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Leadership in Action 
Curriculum Goals 

 
1. As a team, the students will complete a meaningful service-learning project that positively impacts their community. 
 
2. Throughout the process, the students will learn about leadership qualities, develop their own leadership skills, and 

reflect on leadership. 

Contributors to this Curriculum:  

Christine Bolger, Kathleen Bray, Cory Chimka, Ashley Donecker, Amy Fleischauer, Roberto Gil, Sean Hinkle, 

Katrina Hochstetler, Freya Hoffman-Terry, Kate Lena, Jake Lloyd, Deb Goldstein McGarvey, Ndelea Simama, 

Michelle Shedro, Anne Strong, Alli Williams 

Curated by: Cory Chimka, Sean Hinkle, Jake Lloyd                                                                

Printing courtesy of: 
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Transform Your Idea Into a Project 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Idea 

 

Partners 

- Community Centers 
- Libraries 
- Schools 
- Sports Teams 
- Local Businesses 
- Churches 
- Other Non-Profits 

 

Brainstorm 

- Who needs help? 
- What needs improvement? 
- What can you raise awareness 

about? 
- Social attitudes you hope to 

change? 
- Systems you can affect? 
- Consider various perspectives! 

People you will help 

- One person 
- A group of people 
- Other students 
- Younger children 
- Families 
- Community members (i.e., 

people who use the rec center 
or people who use the library) 

Helpers 

- Specialists 
- Teachers/Coaches 
- Public officials 
- Families 
- Business owners 
- Friends 

 

Direct Action 

- Clean up 
- Gather/donate items 
- Raise funds 
- Create handmade items 

 Bookmarks 
 Recycled goods 

- Beautify 
- Serve 
- Gather pledges 
- Volunteer time 
- Meet new people 
- Write a petition 
- Teach 

 Posters 
 Video 
 Skits 
 Comics 
 Poems 
 Performance 

- Establish/Join a kids’ club or 
organization 

 

 

 

 

Indirect Action 

- Gather information 
- Interviews 
- Surveys 
- Research 
- Raise Awareness: 

 Posters 
 Letters 
 Social Media 
 Poems 

- Reflections/things learned 
- Thank you’s 
- Publish 
- Donate 
- Photos 
- Videos 
- Displays 

 

 

 

Audiences 

Sharing  

 

Actions 
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Ideas for Celebrating your Project with the Community 

Whether it is a ribbon cutting, a mural unveiling, a reception with keynote speakers or a book signing, improvements and 
contributions to the community are often launched with a public celebration. Preparing for a celebration will motivate your 
students during the project and honor their hard work when they are done. The celebration will be a platform for your team 
to raise awareness and excitement around the project while inspiring the community to continue to support the cause. 
Below are some ideas for celebrating your project: 

1. Invite members of the community such as parents and families, other students or America SCORES teams, school 
staff, government officials, community leaders and anyone involved in the project such as partner organizations or 
guest speakers. Consider inviting local media or school newspaper reporters. 

2. Host a symbolic opening, unveiling or ribbon cutting where you present your project to the community. The format 
will vary depending on your finished project. If your project does not lend itself to an “opening” or “release,” see the 
list of Ideas For Sharing below. 

3. Provide healthy snacks and drinks with the help of your team, school and guests. 

4. Play music and decorate the space with artwork, photographs and other artifacts collected during the course of the 
project. 

5. Have a book or art release party where students may autograph the book or artwork. 

6. Have a panel of students answer questions about the project from guests, or choose a few students to speak about 
the work they did. You may also have a community representative who was involved in or affected by the project 
speak.  

7. Host a “gallery opening” with a display of student work. 

8. Have a red-carpet viewing party if your team made a documentary. 

9. Present individualized awards to each student or groups of students honoring their contributions to the project and 
community. 

10. Present guests with some ideas about how they may continue to support the cause when they leave the celebration. 
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Ideas for Sharing your Project with the Community 

At your final celebration your team should present the project to the community. While projects such as murals or 
documentaries lend themselves to a sharing celebration, presenting other projects may require some creativity. Below are 
some suggested formats for sharing your project with the community at your celebration.  

1. Short stories/poems: “Project Stories” offer several creative writing options to highlight your project. Students can 
relate their feelings regarding the process (e.g., empowerment, hopefulness, hopelessness, etc.). 

2. Perform a dramatic reading of the “Project Stories”. 

3. Assign a team of reporters (1-4 members) to document the team project. Tasks include interviews, documenting 
comments or specific steps of the process, creative writing activities, and writing articles to submit to the school 
newsletter or local paper. Document lists of quotes, ideas, outcomes, failures, and successes.  

4. Write a skit or play about your project for the team to perform at school assemblies and/or at the Jamboree!. The 
skit might explain the problem and show a solution, or it might show the problem and what will happen if nothing is 
done. 

5. Songs: Have students use their poetry skills to write a song about their community project. Use a song or beat they 
know for the tune or rhythm. Make a video of your class performing the song. 

6. Make postcards about your community project. Put pictures on one side and information on the other. Put them 
together in a postcard book or find another way to display them so that people can look at both sides. 

7. Create a collage about your community project. Incorporate drawings, pictures from magazines, newspaper articles, 
and student writing. 

8. Create a photo essay. For this one to work you need to take pictures throughout the season. Take pictures of your 
class as you do the project. Have students write down where the pictures are taken, who is in them and the time and 
the date for each one.  Put them on a display board with captions to let people know all about the project.  

9. Create a giant project timeline. Include how you identified the problem and all the steps you took to solve it. Use 
pictures and illustrations to make it look enticing. 

10. Make a team book about your project. Talk about the problem and how you solved it. Each student can be 
responsible for one page. 

11. Make a tri-fold display board about your project. Include student writing, photos, and drawings. Display in school 
main lobby or lunchroom, the local library, a local business that supported the project, or a SCORES sponsor place of 
business. 

12. Create stickers or labels with an inspirational message about the issue. Attach the stickers to lollipops or pencils and 
pass them out at school. 

13. Make a documentary about the project. Describe the process, specific steps taken and the outcomes. Share it with 
the community. 

14. Create comic strips to communicate the issue, using art and language in tandem to convey ideas about their 
community. 

Tech Tip! 

Raise awareness for your project online by creating a blog. It’s easy! Set 

one up at blogspot.com in a few minutes, write about your project, and 

your SCORES office will share it on their social media!” 

Share your project with your school’s online community. It’s simple – 
set up a Facebook page; create a Flickr account; and/or create a 

YouTube page. (see pg. 90) 

 

 

 

 



  

                Leadership in Action   Page 6 

Tips for Fundraisers 

Often, students decide that they want to conduct a fundraiser as part of their project. When they are done right, fundraisers 
and donation drives can be a successful portion of your team’s project, and their benefits are numerous. 

Different types of fundraising activities: 

1. A team can hold a donation drive in order to benefit a local charity (i.e., a canned food drive for a food pantry, a donation 
drive for an animal shelter, a clothing drive for victims of a natural disaster, books for a literacy program). 

2. A team can collect cash donations that will benefit a charity (a local children’s fund, The Red Cross, etc.). 

3. A team can collect cash donations that will help them to purchase materials to conduct their service project. 

4. A team can have a sale in order to collect money that will either be donated or used to purchase materials for their own 
project (a car wash, a popcorn stand, a poetry book sale, etc.). 

5. A team can collect in-kind donations that will help them to conduct their service project (i.e., flower bulbs and wood 
chips for a garden). 

6. A team can apply for mini-grants that will help fund their project with the help of their local affiliate office. The local 
affiliate office can also help with outreach through their social media channels.  

Tips for making your fundraiser a success: 

1. Advertise! Provide as many details as possible so people know exactly how they can support 
your fundraiser. Include time, location, date, prices, and project beneficiaries. 

2. Educate your team! Make sure that every member of your team is prepared to talk about the 
fundraiser and how it will help your project. 

3. Show team spirit! Look like a team by wearing your uniform during all fundraising activities in 
your community.  

4. Get others involved! Invite parents, community partners, or other school groups to help. People are usually more willing 
to participate when they are personally invited. However, make it clear which group will get the proceeds of the 
fundraiser, or how the money will be split.  

5. Make it personal! If your team is writing letters to businesses to request donations, always follow up with a phone call or 
a personal visit. And always have your team write a thank-you note to a donor! 

6. Communicate! After your fundraiser is complete, let the community know how you did – how much money was raised 
and what was accomplished. 

 
The benefits of fundraising activities: 

1. Fundraisers can help a team to become a cohesive unit working for a common goal. 

2. Fundraisers help the community at-large become involved in a civic action project. 

3. Fundraisers raise awareness in the broader community about SCORES and what your group is doing. You never know 
where you’ll get a great volunteer or partner! 

Tech Tip! 

Work with your SCORES 

office to spread the word. 

Give them the details of 

the event, and they’ll post 

about it on their social 

media to help you earn 

the dollars! (see pg. 90) 
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K-12 Service-Learning Standards for Quality Practice 

“In 2008, the service-learning field released evidence-based standards and accompanying indicators that K-12 practitioners 
can use to ensure high-quality service-learning practice. For decades, those involved in service-learning have known that 
quality matters if service-learning is to live up to its promise of helping young people grow in academics and civic 
engagement. Now educators have a set of standards and indicators to guide them in improving their practices.” 
(www.nylc.org/standards)  

America SCORES is pleased to demonstrate how this curriculum aligns with these eight standards for quality. 

Meaningful Service. Service-learning actively engages participants in meaningful and personally relevant service activities.  

 Leadership in Action offers age-appropriate activities and engaging learning experiences for 6th-8th graders. This 
curriculum helps young children understand how they are a member of their community, and how they can work 
together to affect positive change. 

 Through journal writing and class discussions, students have the opportunity to address issues in their community that 
have personal relevance to them. 

 This program encourages participants to understand their service experiences in the context of the underlying societal 
issues being addressed. Students interact with community members who are involved in solutions and also those who are 
impacted by the issue, so that students can see how their project fits into the larger picture. 

 Leadership in Action projects are student-led; teachers and coaches help students to make connections, but the projects 
are driven by student engagement. 
 

Link to Curriculum. Service-learning is intentionally used as an instructional strategy to meet learning goals and/or content 
standards. 

 The learning goals for Leadership in Action are clearly defined on page 2. Furthermore, each lesson contains a measurable 
learning objective that directly contributes to one or more of the four overall goals of the curriculum.  

 Literacy enrichment, stemming from the Power of Poetry and Writing for the Community curricula, is a substantial portion 
of the program as demonstrated by the Literary Moments, journaling and writing prompts, and oral sharing activities. 

 Leadership in Action meets many of the 12 National Standards for English Language Arts as well as the 10 Standards for 
Social Studies Education. 
 

Reflection. Service-learning incorporates multiple challenging reflection activities that are ongoing and that prompt deep 
thinking and analysis about oneself and one’s relationship to society. 

 Leadership in Action provides multiple opportunities for reflection in every single lesson through journaling, discussion, 
and creative or expository writing.  

 Reflection activities seek to demonstrate understanding and changes in participants’ knowledge, skills, and/or attitudes. 

 Reflection occurs before, during, and after the service experience. 

 Reflection activities encourage participants to examine their preconceptions and assumptions in order to explore and 
understand their roles and responsibilities as citizens.  

 Reflection activities encourage participants to examine multiple perspectives with an appreciation for diversity of culture 
and ideas.  

 

Diversity. Service-learning promotes understanding of diversity and mutual respect among all participants. 

 Leadership in Action builds an appreciation for diversity through the many teambuilding and community-building 
activities which teach conflict resolution, appreciation, and respect for people from different backgrounds and 
perspectives.  

 Students read authentic texts written by people of diverse cultures, languages, genders, ages, and communities. They 
engage in discussions that reinforce respect and understanding.  
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 Students interact with guest speakers and classroom visitors as well as community members as they learn about and 
implement their service-learning project.  

 

Youth Voice. Service-learning provides youth with a strong voice in planning, implementing, and evaluating service-learning 
experiences with guidance from adults. 

 The students lead the decision-making process by identifying the issues that impact them and their personal vision of the 
community’s needs.  

 Each student is an active member of the team, playing an integral role throughout every stage of the project.  

 By emphasizing the SCORES core values of teamwork, leadership, and commitment, students and coaches create a 
supportive environment that is built on trust, respect and community.  
 

Partnerships. Service-learning partnerships are collaborative, mutually beneficial, and address community needs. 

 Teams are encouraged to involve a variety of partners, including youth, educators, families, community members, 
community-based organizations, and/or businesses as they work through their service-learning projects. 

 Students use the expertise of their partners in order to better understand the issue that is facing their community. 
Students learn how they can work in tandem with other groups that share a common vision to complete their project.  

 SCORES teams are seen as valuable partners in the community through their outreach and service-learning projects.  
 

Progress Monitoring. Service-learning engages participants in an ongoing process to assess the quality of implementation 
and progress toward meeting specified goals, and uses results for improvement and sustainability. 

 Students monitor and receive feedback about the progress of their project and its specific goals through ongoing 
oversight by their coach, check-ins with community members and partners, and through individual and team reflection 
activities.  

 If necessary, students use the feedback about their progress in order to redirect their project or refocus their attention.  

 By engaging in the final lessons in the curriculum, students are able to reflect on the project as a whole and determine 
their impact.  

 Teams share their completed projects with the community-at-large through displays, reenactments, newsletters, 
speaking engagements, and/or other creative methods.  
 

Duration and Intensity. Service-learning has sufficient duration and intensity to address community needs and meet specified 
outcomes. 

 The Leadership in Action curriculum is implemented over a period of approximately 10 weeks, and the teams meet on 
average two times per week for 60 minutes.  

 Throughout this time, teams are guided by a writing coach so they can successfully move through all four stages of the 
project including preparation, research, action, and demonstration. 
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About this section… 
 

Discover Section 
 

 
Goals for the Discover Section 

1. Students will explore and create their own definition of community.  
2. Students will identify assets, challenges, and values within their own community.  
3. Students will decide collaboratively on which issue they will focus on this season.  

 
Lessons in the Discover section 

1. What is an Ideal Community? 
2. Communities and Social Problems 
3.  Explore Community (Live Observations) 
4. Explore Community (Collage) 
5. Community Perspective 
6. Language & Dress for a Leader 
7.  Personal Branding 
8.  Interview and Guest Speakers 
9. Community Tree 
10.  Issue Selection 

 
Coach Advice for the Discover Section: 
Through this section students will gain a deeper perspective of their own community and a greater 
understanding for the root issues that face it.   At the end of this section students will choose one issue to 
focus on for the remainder of the season.   

This should be a flexible process with students choosing what they want to learn and the coach guiding them 
to this conclusion.  Please adapt the lessons to address the individual needs and interests of your students.   

 

For the Coach 
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What is an Ideal Community? 
Discover Section – Lesson 1 

 
Recommended Time: 1 Workshop 
 
Objectives 

 The students will explore different communities to which they belong and prioritize them in order of importance. 

 The students will create a definition of community. 
 
Materials 

 Journals and pencils 

 Large poster board 

 Markers 
 
Activities 
1. Ice Breaker/Teambuilding 

Where the Wind Blows: Get to know your teammates 

 Have students stand in a circle.  

 Select one student to stand in the center and ask him/her to make a true statement that pertains to him/her.  

 For example, the student in the middle might state “The wind blows for everyone who loves soccer.” 

 The game is played like musical chairs: if that statement is also true for someone else, he/she needs to 
quickly find someone to switch spots with. If the statement is false, then that person stays where he/she is 
standing.   

 Rule – students are not allowed to move to the place of a person directly next to them.  

 The last person in the middle who doesn’t have a spot stays there and makes another true statement 
beginning with “The wind blows for everyone who …”  

 
2. Introduction – Teaching; "What does a community need?" 

Ask students to think about what makes a community ideal or desirable. Discuss some typical things that 
communities need (schools, hospitals, roads, houses, workspaces…).  

Tell them that they are going to design an ideal community. Discuss the role of city planners in a community. City 
planners: 

 Plan and coordinate the construction, growth, and 
development of a city.  

 Take existing cities and try to balance historic 
preservation and urban progress.  

 Work to build cities with particular characteristics 
and try to create a particular style or feel that makes 
their cities unique. 

 
3. Student Practice 

Break the students into small groups. Give them plenty of 
markers and paper and have them design different 
communities. Let them be as imaginative as they want at 
first, and then ask questions to get them thinking about 
practical issues (will this incredible community center mean 
high taxes?).  

 
 

4. Sharing  
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Explain to the students that real estate agents facilitate the change in hands of property, most often homes. When 
people buy a house they consider lots of things like how many bedrooms & bathrooms the house has and what color 
the house is. How big is the yard? Does it have a deck attached? Buyers also consider the community in which the 
house is located; so, in addition to the actual homes they are selling, agents must promote the community 
surrounding the home they are selling. Does it have good schools & hospitals close by? Are there lots of shops and 
restaurants within walking distance? How about the historic structures or the community center we spoke of earlier. 
 
The students will now take off their “city planner hat” and put on their “real estate agent hat.” Give them 5 minutes 
to plan how they would “sell” their community to prospective home buyers, then go around the room having each 
group present. 
 

5. Summary/Wrap-up 
Explain that students will explore community and then choose an issue to address this season. Explain that the 
project will go through 4 major phases: Issue selection, research/planning, action, reflection and celebration. 

Define service-learning and our ability to impact community. The definition of service-learning:  

A systematic student-led process by which students learn about an issue affecting their community and 
conduct a project based on research to make a sustainable change with respect to that issue. Service-
learning goes beyond volunteerism and community service; there is a balance between service and 
learning in which the service informs the learning and the learning informs the service.  

 

Coach Tip: In the next session, the students will present their community again to a mock panel of home 

buyers. Assemble and brief faculty members that can act as the panel for the next sessions. 
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Communities and Social Problems 
Discover Section – Lesson 2 

 
Recommended Time: 1 Workshop 
 
Objectives 

 The students will discuss some practical issues in community planning, such as budgeting, resource availability, social 
problems, practical issues and demographic needs… 

 The students will develop presentation skills and make a persuasive argument to attract people to the community 
that they designed in the previous lesson. 

 
Materials 

 Journals and pencils 

 Large poster board 

 Markers  

 Teachers, volunteers or other actors for “home buyer panel” 
 
Activities 
1. Ice Breaker/Teambuilding 

Handshake Mingle 

 All students should find a partner and give each other a high 5. Tell students that this is their “high 5 partner” 
and they must remember this for later. 

 Next, signal to students that they must find another new partner; (you could blow a whistle, clap out a 
pattern, flash the lights…) this new partner is their “fist bump partner” 

 Signal students to go and find their “high 5 partner,” then their “fist bump partner”, moving amongst the 
group to find those original partners. Switch up several times until everyone has 5 or more partners. 

 Continue this sequence, adding new partner handshakes or discussion topics for pairs.  
o Low five partners (you can ask students to talk about a low point in a game) 
o Fishing partners (one is the reel and one the fish-talk about an outdoor adventure) 
o Ankle shake partners. (Challenge partners to one handed partner shoe tying) 
o Rock On! Partners (talk about favorite music) 
o Hopscotch partners (talk about favorite recess games) 
o Swimming partners (talk about summer plans) 
o Fireworks partner (talk about favorite holidays) 
o Lumberjack partners (hold both hands out in a stack, and pull one back/forth) 
o Finger jousting partners 
o Military salute partners 
o Jazz hands partner/tap dancer 
o Grand slam partner 
o Basketball partner 
o Let students invent their own 

 
2. Introduction 

Remind the students what the roles of real estate agents & city planners are, and the planning & practice they did 
the lesson before. Surprise them with your mock panel of home buyers. Give the students 5 minutes to regroup in 
their committees, to plan and practice their presentations. 
 

3. Student Practice 
Invite the principal, teachers, custodians, parents, or older students to act as “potential home buyers,” looking to 
move to a community. This panel will watch the students present their community plans and ask questions about 
details that student planners may be have overlooked. 
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4. Sharing  

Lead a discussion on questions the groups were asked by the panel. What questions were easy for the groups to 
answer? Which questions were most difficult? How prepared did they feel answering the questions? What questions 
were most surprising? What changes would they like to go back and make to the communities they created? 
 

5. Summary/Wrap-up 
Remind students that their goal is to create a project that will take their community closer to the ideal community 
that they designed. 
 
You may want to discuss the difference between a project that makes a DEEP CHANGE and a project that makes a 
surface or SUPERFICIAL CHANGE in a community. How can city planners take a onetime clean up and turn it into a 
deep change project that will leave an impact? Brainstorm a few examples. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Parts of this lesson were adapted from a experiential learning training by Jennifer Stanchfield. 

www.experientialtool.com  

http://www.experientialtool.com/
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Explore Community (Live Observations) 
Discover Section – Lesson 3 

 
Recommended Time: 2 Workshops 
 
Objectives 

 The students will conduct observations of their community.   

 The students will describe components of their community. 
 
Materials 

 Journals and pencils 

 Music/radio 
 
Activities 
1. Ice Breaker/Teambuilding 

Ball Toss: Teaches positive ways to express feelings 

 Have the team stand in a circle with one soccer ball. 

 Begin by choosing one of the following sentences to complete, “I feel angry when…” or “I feel surprised 
when…, or “I feel proud when…..” 

 Ask a receiver of the ball to restate what was just said, to then add his/her own statement, and toss the ball 
to another teammate. 

 S/he restates what the first person said and then completes the sentence for him/herself. 

 Continue the process until everyone has gotten at least one turn. 

 
 

2. Journaling/Oral Reflection  
Tell your students to think about the most important game they have played in or watched. Have them describe the 
game in writing. Tell them to think about creating a “mental movie” for the person who reads their account, using 
their five senses to describe it.  

 What did you see?  

 What is the first image that comes into your mind when you think about the game? 

 How did you feel? Why? Did your feelings change throughout the game? 
 
3. Introduction – Live Observations 

The students will be conducting live observations of their community over the next several days. Ask the students to 
choose one of the components of community they identified in previous lessons.  

Begin with a discussion about this project and how to conduct live observations. “What do you notice as you ride the 
bus, walk, bike or drive through your neighborhood?” As a class, brainstorm ideas of what kinds of things to look for 
and record. Ask students to create a chart in their journal that includes the five senses: see, hear, look, listen, and 
feel. Under each category have the students identify each in their specific community. 

 Questions that may help students identify the senses in their community are:  

 What does your community look like? (photos or drawings) 

 What does your community sound like? (noise or pollution) 

 What does your community smell like? (environmental justice and geography) 

 What does it physically feel like? (the streets, the grass, or the lack thereof) 

Coach Tip: Before the session, some coaches will write guiding questions on a soccer ball with permanent marker. 

When a student catches the ball they look down, read the first question they see and give their answer. Examples of 

questions: How would you describe your community in three words to someone who has never been there? What 

bothers you about your community and what could we do to help? How does your community celebrate different 

cultures? What is one thing you do regularly to help your community? 
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 What does it emotionally feel like? (are people happy, angry, sad-and why? Racism, economics, culture)  

Observe whether your class is interested in people, activities, businesses, weather, sounds, advertisements, 
environmental problems or art. Decide if it will be important to record the time, day of the week and date. Decide 
what kind of media students can use to record their observations, writing, drawing, photographs, and recordings.  

Will your students keep a written journal, draw sketches, take pictures, collect artifacts, or record sounds? Teachers 
and students should work together to identify the parameters and length of the 
observations.  

4. Student Practice 
Assign three different occasions for students to spend around 30 minutes observing their 
communities. Help brainstorm multiple possibilities for students such as watching from a 
window, observing people on a public bus or subway, sitting in a restaurant or business, 
or spending time in a local park. As always, it is important to consider their comfort and 
safety. Remind students to talk to their parents/guardians about places they are going. 
Remind them that you are not asking them to go places that their parents/guardians do 
not permit, rather to be observant about things they see in the places they go every day. 
Whether they do this alone or in pairs, each student should take notes, sketch, and even take pictures during the 
observation.  

5. Sharing 
After the live observations have been completed, each student should write a narrative journal entry (perhaps at the 
beginning of the next workshop). Students will be painting a picture or making a “mental movie” of their community 
for others by using words and drawings in their journal.  

Use the personal meeting format from the last lesson to have students walk around and share what they observed. 
Have students walk around making eye contact until the music stops. Their partner for the next 45 seconds is the 
person they made eye contact with last.  Every time the music stops ask them a leading question about their 
observations (e.g., What surprised you the most? What made you proud?) 

 

Coach Tip: Tape a large piece of butcher paper up on classroom wall. Explain to students that the left side of the 
butcher paper represents threats to their community or threats to them and their neighbors and family within 
their community, and that the right side represents the great things about the community. Come to a consensus 
as to what is the greatest threat within their community, and what is the greatest asset of or to their 
community. Using a marker, write those things on each end of the continuum respectively. If this gets confusing 
for the students, simplify by explaining that the far left side would be for the absolute worst thing in the 
neighborhood, and the right side would be for the absolute best things about their neighborhood. Next pass the 
marker around the room. Each student should get up with the marker and share one of their observations with 
the group and where they think it belongs on the continuum. When the class agrees where that observation 
belongs in relationship to the observations already on the continuum, the student should record their 
observation on an appropriate place on the butcher paper. (30 minutes) 

The continuum might look something like this: 

 
   Gun violence     gangs     litter     traffic     rats     flooding      bike lanes      community garden     Latin American Youth Center       historic Tivoli Theatre 

------------------------------------------------------------------------------------------------------------------------------------ 

 

Check journals for understanding. Ask students to look for more observations on their walk or bus ride 

home. Tell them to ask parents, brothers and sisters, grandparents or anyone else that lives with them if 

they have 

 

Tech Tip! 

Have students take a few 

photos or even a short 

video while observing. 

This will help them 

remember when project 

planning! (see pg. 90) 
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Explore Community (Collage) 
Discover Section – Lesson 4 

 
Recommended Time: 1 Workshop 
 
Objectives 

 The students will create a symbol of their community. 

 The students will explain a story their community map/collage represents.  
 
Materials 

 Journals and pencils 

 An object or photo that symbolizes ‘leadership’ 

 Magazines and newspapers 

 Items from the community (brochures from restaurants, local newspapers…) 

 Drawing tools 

 Large paper 
 
Activities 
1. Ice Breaker/Teambuilding 

To You, But From Whom: Builds self-esteem and facilitates getting to know one another 

 Give each person an envelope, pen or pencil, and several small slips of paper. 

 Ask all the players to put their names on the envelopes and pass them to the person sitting next to them. 

 Upon receiving the neighbor’s envelope, each player should write down an attribute that s/he admires about 
that person on a slip of paper. 

 The player adds his/her name and then places the paper in the envelope. 

 Continue passing the envelopes around until everyone has written down a comment for everyone else. 

 Once all the envelopes are full, collect them and review them before giving each person his/her envelope. This 
can also occur at the end of the workshop. 

 
Change it up: Instead of notes in envelopes, tape a piece of paper to the back of each student and have teammates 
write positive qualities on the papers. Make sure you use writing utensils that won’t bleed onto clothing or poke 
students’ backs. Washable magic markers work great. You can also put the papers up on the wall and have students 
travel around writing on them. 
 
Discuss: Why is it important to remind teammates of their positive qualities? How does making someone feel good 
about him or herself help you in a soccer game? If one of your teammates feels included or trusted, how will their play 
differ if they feel excluded and not trusted by their teammates? 
 

2. Journaling/Oral Reflection 
Ask students to journal about the following questions:  

 
How do you feel after hearing all those positive things about yourself? Do you often hear positive things from others? 
How does this affect you? Why is it important to hear positive things from others? 
 

3. Introduction  
In order to demonstrate symbolism, bring in an object that symbolizes leadership (e.g., the team captain band, a 
photo of The White House, an emblem, a special hat or badge, etc.). Ask students to identify what this item means to 
them. They should describe why it is important and what value it holds for the team.  
 
Tell students that today they will create a symbol of their community including the different components that they 
have been discussing.  
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4. Student Practice – Community Map, Collage 
Students will work in small groups to create a map, collage, or mural representing their community. They can use 
newspaper articles, magazines, or other ideas they have discussed. This can look like an actual map or a symbol of 
the people, places, and other things you found in the community. Remember the language people use and the way 
people treat each other are all parts of community. *Make sure to look through all magazines and newspapers for 
inappropriate material before giving them out to the students. 

5. Sharing  
Students will present and share their community maps/collages with the rest of the group. Students should share 
what the symbols represent and the story the collage says about their community.  The mural could be displayed in 
your classroom or hallway.  
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Community Perspective 
Discover Section – Lesson 5 

 
Recommended Time: 1 Workshop 
 
Objective 

 The students will describe how different perspectives are needed to understand an entire situation and solve a 
problem.  

 
Materials 

 Journals, pencils with erasers, and drawing paper for each participant 

 Masking tape or a long string to make a line on the floor 

 Copies of “connect the dots” handout (found at the end of this lesson) 

 An overhead projector or a marker and the white board 
 
Activities 
1. Ice Breaker/Teambuilding  

What I Like/What I Stand For 

  The teacher creates a line in the room with tape or a string. The 
students line up on either side. They will take a step forward if they 
agree with the following statements.  

 Take a step forward if: 

 You like breakfast 

 You like cereal at night sometimes 

 You think that all children should go to school 

 You like the street you live on 

 You like to play soccer on a team 

 You feel like you shouldn’t have to put your trash in the bin if 
other people just litter. 

 Everyone has the right to respect 

 Everyone has the right to live in peace 
 

2. Journaling/Oral Reflection  
Explain the objectives for today’s lesson. On the board write the statement, “No one is exactly like me.” Ask students 
to list ways that they are unique. As they look around the room or think about their community, have them write 
about ways they are different (e.g., the way they dress, language used, role on the team, religious traditions, family 
structure, extended family, physical features, background, or future goals).  

 
3. Introduction - Connecting the Dots on Perspective 

Begin the activity by telling participants that you’d like to challenge their thinking. Pass out copies of the “Connect 
the Dots” handout and pencils. Ask participants to try to complete the puzzle following the directions on the 
handout. Ask participants who already know the solution or figure out the solution before time is called to please 
turn their paper over and allow the others to figure out the solution themselves. Give participants five to 10 minutes 
to work on the problem. At the end of that time, have participants put down their pencils. Ask if anyone has found 
the solution. If so, ask that person to come to the overhead projector and demonstrate the solution for the group. If 
no one has found the solution, draw the correct solution for the group  

Coach Tip: These questions are 

phrased so that participants may 

find themselves with contradictory 

positions, which should encourage 

reflection. You should also add 

your own questions. Discuss some 

of the controversial statements and 

emphasize how people’s beliefs 

and opinions differ. Discuss why it 

is important to respect other 

people’s different beliefs and 

opinions, even if you may not 

agree with them. 
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4. Summary/Wrap-up 

Ask students what they needed to do to solve the puzzle. Then ask, “Why do you think most of us didn’t go outside 
the boundaries to solve the puzzle?” Ask them if getting a hint from someone with a different perspective helped. 
Explain to them that sometimes situations require us to think from a different point of view. When we interact with 
others, adjusting to their point of view can help us think of things in new ways and better understand people from 
diverse backgrounds.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

References: 
Ingram, Patreese D. (2008). Diversity Activities for Youth and Adults. Ag Communications and Marketing, The 
Pennsylvania State University, 1-4. Retrieved from https://docs.google.com/viewer?a=v&q=cache:boZTB6xh-
eQJ:pubs.cas.psu.edu/freepubs/pdfs/ui335.pdf+&hl=en&gl=us&pid=bl&srcid=ADGEEShFBe1lCkHGs8FIDBHCvwrwcZO
znLxwdYzwZmRIiVPY-NjY4Z9DBxTJ4_UcXrcDsiyvr7Y5_c2IUr2CuLfJDN-
pt1PzOuLMZzNvcRv4qC1kqBeSLdf2gGzXGp57dt1XDuXWCi1e&sig=AHIEtbQZHeYNEvRimG3DmLIl7cDEc8aTxQ 
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Connect the Dots 
 
 

Directions: 

Connect all of the dots with four straight lines. Do not lift your pencil off the paper. Do not retrace any line. Lines 

may cross if necessary. 

 

 

•           •          • 
 
 
 
 
 
 

 

•           •          • 
 

 
 

•           •          • 
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Language & Dress for a Leader 
Discover Section – Lesson 6 

 
Recommended Time: 1 Workshops 
 
Objectives 

 The students will identify different codes of dress that are appropriate for different situations and explain why.   

 The students will identify different codes of language that are appropriate for different situations and explain why. 
 
Materials 

 Journals & pencils, chart paper, markers 

 Music/radio 

 Chart paper & markers 

 Old telephones – does not matter if they work 
 
Activities 
1. Ice Breaker/Teambuilding 

 Have each student write down on a piece of paper the name of someone that everyone in the class would 
know. It could be a celebrity, or a well known person in the school or community. Ask them to keep the name 
secret. 

 Collect and redistribute names, one per student, reminding students to continue to keep names secret. 

 Explain to the students that that will spend 3-5 minutes circulating the room, talking to one another, but they 
are no longer to act as themselves. They are to transform themselves into the person on their new sheet of 
paper. They should talk, walk, and act like that person. 

 After 3-5 minutes of circulating the room students should take their seats again. 

 Go around the room and see whose secret identity is able to be guessed by the class & have students reveal 
their identity one by one. 

 
2. Journaling/Oral Reflection  

Tell your students to think about the most important game they have played in or watched. Have them describe the 
game in writing. Tell them to think about creating a “mental movie” for the person who reads their account, using 
their five senses to describe it.  

 Draw a picture of yourself completely ready to board the bus for a soccer game. Be sure that your picture 
shows you have all the proper equipment, gear, and supplies, and that they are all labeled in your picture.  

 Draw a picture of yourself completely ready for school in the morning. Be sure that your picture shows you 
have all the proper equipment, gear, and supplies, and that they are all labeled in your picture. 

 How are your pictures different? 

 How are they the same? 

 Think about the way you talk at a soccer game and the way you talk in class. How are they different? 

 How are they the same? 

 Are there words you would use on the field, but never in the classroom? Vice versa? 

 Finally, what kind of dress & voice/language would be most appropriate for a business meeting or a meeting 
with one of your community stakeholders? 

 Would it be more like the soccer field or more like class? How would it differ from both? 
 
3. Introduction - Live Observations 

Discuss the students’ answers to journaling questions and the importance of dress and language in the world of 
business and government. Work with the students to brainstorm a list of stakeholders within the community that 
they believe they should be consulting (Principal, City Council Representative, PTA President, Business Owners, etc.). 
In a second column decide whether contact should be made by phone or email, and whether a telephone or in-
person meeting is desired. In a third column, list possible desired outcomes of the meeting (i.e. information, securing 
funds, supplies, volunteers, a letter of support, etc.).  
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4. Student Practice 

Next, students should pair up, and each choose a different person from the list of stakeholders. The students should 
work together to generate a list of questions that they would like to ask the stakeholder they have chosen. Circulate 
the room to coach the students on writing appropriate questions.  

When each of the students in the pair has generated a page or two of questions, they can role-play the 
conversations. The student not asking questions will enjoy impersonating the principal, the mayor, etc. The 
Interviewer will get to practice the voice and language as discussed as appropriate for this type of meeting. Students 
may want to use the phones as props to make the meeting seem more authentic. Again circulate the room to coach 
the conversations, check for understanding, and evaluate. 

 
5. Sharing 

Make an informal assessment of understanding while circulating during the last two parts of the lesson. Also review 
journals for understanding. Encourage students to share what they learned with their families, and do a role-play at 
home with at least one family member. Do families have any important community stakeholders we should add to 
our list? Share how this went at the beginning of the next session. 
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Personal Branding 
Discover Section – Lesson 7 

 
Recommended Time: 1 Workshop 
 
Objectives 

 The students will learn about branding concepts for cities, companies, products and people. 

 The students will consider what makes themselves unique and judge how well they are expressing it. 

 Students will reflect on how they conduct themselves in school, on the field and in the community and how that 
affects whether they achieve their personal goals. 

 
Materials 

 Journal and pencils 

 Magazines 

 Scissors 

 Tape or glue 

 A teacher or coach who can guess which student made which poster 

 Copies of celebrity branding photos (pg. 25) 
 
Activities 
1. Ice Breaker/Teambuilding 

Walk a Mile in Your Shoes 
Have each student take off a shoe and throw it into a pile in the middle of a circle. 
Next invite each person to choose one shoe and stand next to the shoe’s owner. 
Have each person share one reason why they would want to walk a mile in their partner’s shoes. 
 
The goal is to talk about positive attributes that students have and to begin thinking about how we portray ourselves 
to others. What do people notice about you? Is it the same as what you think your most important or unique 
characteristic is? 
 

2. Journaling/Oral Reflection  
Explain the objectives for today’s lesson. On the board write the statement, “No one is exactly like me.” Ask students 
to list ways that they are unique. As they look around the room or think about their community, have them write 
about ways they are different (e.g., the way they dress, language used, role on the team, religious traditions, family 
structure, extended family, physical features, background, or future goals). 

 
3. Introduction  

Branding is the process of creating a logo, slogan or marketing program to promote or sell an item. It involves 
highlighting products’ uniqueness. Branding can be done for a company, a product or a person. Even city planners try 
to create a unique “feel” for the city that they plan.  
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A corporation’s goal is to have people associate their product with something unique and special. They have different 
products that each need to be promoted as unique. People also control how they portray themselves to the world. 
People try to express their individual talents and skills to the world to obtain new opportunities. The way you portray 
yourself affects how people view you and the way they treat you and the opportunities they give you. 
 
The GOAL - Your own self impression/who you want to be/personal brand = How people perceive you. 
 

4. Student Practice 
Have students create a personal brand poster. They can make a collage or draw it free hand. It should express all the 
important unique qualities that they want to highlight to the world.  

 
Next have someone who knows the students, but didn’t see the first part of the lesson, guess who did which poster. 
This helps students learn whether they are getting their “brand” across. They may need to work on their branding or 
change their brand to accomplish important goals. Ask the students, “What do you think these people are trying to 
portray with their BRAND?” 
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1.___________________________   2.___________________________ 
 

    
 
 
3.___________________________   4.___________________________ 

 
5. Sharing/Debrief 

Discuss how students portray themselves through:  

 Social media (Facebook, LinkedIn, Twitter, email address (crazykid@yahoo.com)) 

 Clothes 

 Attitude 

 Nonverbal communication 
 
Ask students: Do they think most students portray their true self or their best self on social media?  
Would they be accepted to the school of their dreams?  
How do they want to be seen? How can they convey that?  
Can who you hang out with affect your reputation?  
Can your clothes affect your reputation?  
Can your attitude or the way you talk affect how people see you? 
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*Highlight that this is important in school, games, jobs, community service projects and when guest speakers visit * 

 
6. Summary/Wrap-up 

Discuss what the students liked about the speaker and the information they received. Give them the following 
prompt: “Today’s guest speaker helped me to understand that ___________.” Discuss if what they learned helps 
them think of different issues in their community. Are there issues they now think they may want to focus on?  
 

7. Wrap-up 
Remind students that they are representing their school, SCORES and most importantly themselves when they go out 
into the community for their service project. It is important in all parts of their lives to continue to promote their own 
personal brand to achieve what they hope to achieve. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Parts of this lesson were adapted from training by Jennifer Stanchfield. www.experientialtool.com  
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Interview and Guest Speakers  
Discover Section – Lesson 8 

Adapted from America SCORES, Writing for the Community 
 

Recommended Time: 2 Workshops 
 
Objectives 

 The students will write open-ended questions in preparation for an interview. 

 The students will interact with a guest who has come to share specific information 
about the community. 

 The students will reflect on new information gained in the interview.  
 
Materials 

 Journals and pencils 

 Bio of guest speaker(s)/group(s) 
 
Activities 
1. Ice Breaker/Teambuilding 

The Eye Game  

 Everyone stands in a circle, shoulder-width apart. 

 Place an object on the floor in the middle of the circle and have everyone look at the object. 

 Say, “1, 2, 3, UP.” 

 Everyone looks up and directly at another player. 

 If two people are making eye contact, they are both out. 

 Move the circle closer and repeat the game. 

 The last two people standing win. 
 
2. Journaling/Oral Reflection  

Give students the issue that will be addressed by the guests. Ask them to list what they already know about the topic 
and what more they may want to learn.  

 
3. Introduction – Interview Preparation 

Explain that the class is preparing for visitors to learn about what leaders are doing in the community.  Tell your team 
that these leaders will assist them as they try to decide what action project they want to be involved with.  The 
visitors will describe what they have done and are doing in their community as well as tell about opportunities for 
the team to get involved.  
 

4. Before the Interview 
Discuss the purpose or goal of the interview on the blackboard including what the students identified in their 
journals that they would like to learn. Write the name of the guest speaker(s) with a brief description of who he/she 
is.  

Tell the class that they will work in groups of five to make a list of questions they want to ask him/her. Explain the 
difference between What, Why, and How questions. Make sure they create open ended questions instead of Yes/No. 
Compile and narrow down the questions. Assign members of each team to a question. Have them copy the questions 
into their journals.  

Discuss the importance of accurate note-taking during an interview. (Think about how you can use the notes in the 
future to help give the students direction during the interview.) Ask everyone to take notes during the interview.  

Remind students to speak clearly, make eye contact, and listen respectfully.  You can have the team practice asking 
questions and taking notes by having mock interviews.  

Questioning Dice Game: (optional) 
1. Use the “Building Block Template” on page 29. 

Tech Tip! 

Sometimes it’s tough to get a 

guest speaker who can visit 

you. If they can’t, maybe you 

can video talk via Skype 

(skype.com) or have students 

write them questions over 

email. (see pg. 90) 
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2. Have the students write the six question words (Who? What? Where? When? Why? How?) on the 
face of the cube. Then cut it out and construct their die.  

3. Every team member gets a chance to role the die and then has to create a question for the guest 
speaker starting with the question word he/she rolled. This can also be used throughout a project to 
generate ideas about a topic.  
 

5. During the Interview  
a. Introduce the guest speaker/s. Tell the students who the speaker is, what type of work he/she is involved 

in, and why he/she has chosen to visit today.  
b. Speaker presentations 
c. Students ask questions and take notes, recording the answers in their journals. 
d. Make sure to get the speaker’s address to send thank you notes.  
e. You may want to tape record the interviews and take some pictures.  

 
6. After the Interview - Share 

Discuss what the students liked about the speaker and the information they received. Give them the following 
prompt: “Today’s guest speaker helped me to understand that ___________.” Discuss if what they learned helps 
them think of different issues in their community. Are there issues they now think they may want to focus on?  
 

7. Wrap-up 
Students should make “thank you” cards for the speakers. The card should include reflective thoughts that they 
wrote in their journals. Collect and send them to the speaker.  

 

Coach Tip: Compile, edit, and print the questions and answers from the interview. Make sure everyone has a copy. It can 

help lead the discussion for choices of action in the next sessions.  
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Building Block Template 

1. Cut along outside line. 
2. Fold on dotted lines. 
3. Glue flaps. 
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Community Tree 

Discover Section – Lesson 9 
 
Recommended Time: 1 Workshop 
 
Objectives 

 The students will identify values that are part of community.  

 The students will create a diagram representing the root issues causing positive and/or negative actions in their 
community.  

 
Materials 

 Journals and pencils 

 Sticky notes  

 Copies of the worksheet for every student 

 A bag of healthy snacks for rewards (peanuts, almonds, blueberries, raisins, grapes, carrots, etc.) 
 
Activities 
1. Ice Breaker/Teambuilding 

Arm Wrestling – for rewards! 

Rules:  

 You get a reward for every time the back of your partner’s hand hits the table.  

 There is no talking during the game.  

 The goal of the game is to get as many rewards as possible.  

 Allow participants to arm wrestle for about two minutes and then stop the game to 
hand out rewards and debrief.  

 
Debrief questions:  

 How many people received one reward? Two? 

 Who received the most rewards?  

 How did you do that?  

 Who received the least? Why?  

 What would have happened if you and your partner had worked together instead of trying to beat each other? 
This game is about working together. Many times, if we use our energy to work together to achieve a goal rather 
than in competition, we can gain more. (The key to the arm wrestling game is to not resist your partner. When 
partners try to ‘win’ based on strength, they only get a couple candies. When they work together and do not 
resist, they win many rewards.)  

 Ask one of the students to be your partner. Explain to him/her that you are going to work together to get the 
rewards. Demonstrate to the others that by going back and forth and allowing the other person to “win”, that 
both people get a lot more rewards. 

 Describe a time when a problem at school or in the neighborhood could have been solved differently if people had 
worked together.  

 
1. Journaling/Oral Reflection  

Tell the students that many people create symbols to represent community.  Ask them to think about a soccer game. 
In their journal ask them to write about the following questions:  

 How could a soccer game be representative of a community?  

 How are players, coaches, referees, and spectators like a community?  

 What does each of them represent?  

 What can a soccer game teach us about how communities can support each other?  
 

3. Introduction – Teaching 

Coach Tip: If students have played this game before or know the 

trick, ask them to help you lead the exercise. Ask students to find a 

partner and position themselves to arm wrestle. 

 

 
Tech Tip! 

Often times, a local store 

like Whole Foods or Giant 

will donate snacks for 

you. Add incentive by 

telling them you’ll 

highlight them on your 

blog or Facebook page. 

(see pg. 90) 
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Explain to the students that we are going to take a deeper look at our community. Take them back to the poster 
board created in Lesson 1 identifying what we receive or don’t receive from different groups in our community. Tell 
them that today they are going to talk more about specific issues within each of those groups, thinking about things 
that are positive and negative.  
 

4. Partner work  
Ask students to choose a partner or assign partners. The partners choose two community groups (neighborhood, 
family, friends, social groups, school, ethnicity/racial groups, and religious groups) to think about. Hand each partner 
group four sticky notes to answer the following questions: 

What would you like to see changed?  
What are you proud of?  

You may need to do one example together (School Group: students fighting in school and our soccer team won the 
championship). 
 

5. Get to the Root of It 
Explain that you are going to use those answers to play a game called Get to the Root of It.  

Earlier you used the symbol of a soccer game to represent community and now you are going to use a tree. A tree is 
a good symbol because everything is affected by its roots.  If the roots are receiving enough nutrients you can see 
that by the leaves on the branches and the healthy color of the bark.  

Hand out the game sheets (found at the end of this lesson) and explain the directions. 

Directions: One partner writes an issue from the sticky note at the top of the tree. The other partner asks the 
question, “Why? What is causing the issue?”  Continue asking the question why and answering until you get to the 
root of the problem. After about 10 minutes, everyone will share and vote to determine which group got to the real 
root of the problem. 

Provide one example for the students before they begin.  
 

6. Sharing 
Each group shares their issue and describes how they determined the root of the issue. You may want to encourage 
students to spice up their presentation to win – acting out a situation or telling a compelling story to prove their 
point.  

The winner will be determined after each partner group has shared. Have the students vote by raised hands on 
which partner group really got to the root. If you have time, ask students to explain why they voted the way they did.  
 

7. Summary/Wrap-up 
Students should continue thinking about the issues they brought up because they will have an opportunity to defend 
or change them in the next session. They will use these diagrams to discuss and find an issue that is important to the 
whole group. That issue will become their focus for the rest of the season.  
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Get to the Root of It 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

W     Write your issue here 

          Why? Or what is causing the issue?  

 

 

           Why? Or what is causing that?  

 

 

    Why? Or what is causing that?  

 

 

    Why? Or what is causing that?  

 

 

 

         Write your issue here 

       Why? Or what is causing the issue?  

    

 

           Why? Or what is causing that?  

 

 

       Why? Or what is causing that?  

 

 

       Why? Or what is causing that?  
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 Issue Selection  
Discover Section – Lesson 10 

 
Recommended Time: 2 Workshops 
 
Objectives 

 The students will explore some of the underlying issues that negatively impact their community.  

 The students will collectively choose one issue to focus on during the rest of the season.  

 The students will begin to brainstorm ways to tackle their issue and discuss things they need to learn more about to 
complete their project. 

 
Materials 

 Journal and pencils 

 Set up: two circles of chairs – one small circle in the middle facing inwards and a larger circle of chairs around it, also 
facing inwards 

 
Activities 
1. Ice Breaker/Teambuilding 

Group Progressive Muscle Relaxation: 
This technique is used in the corporate world and by professional athletes all over the world to help relax and lower 
anxiety levels. It is similar to guided mediation that many yoga teachers use after class. Students should focus on the 
difference they feel between muscle tension and relaxation. 
 
Tell the team: 

 Lie down or sit in a comfortable position 

 Close your eyes 

 Let your body feel heavy, like it’s sinking into the floor 

 Breathe deeply; let your muscles be loose 

 Slowly tighten all your muscles in your face, scrunch the muscles up tightly (10 seconds) 

 Now relax your muscles and breathe (25 seconds). 

 Slowly tighten the muscles in your arms (10 seconds) 

 Now relax your muscles and breathe (25 seconds) 

 Slowly tighten the muscles in your abdomen (10 seconds) 

 Now relax your muscles and breathe (25 seconds) 

 Slowly tighten the muscles in your legs (10 seconds) 

 Now relax your muscles and breathe (25 seconds) 

 Allow a few minutes to rest in this relaxed state. Students will find that with practice this may become a 
useful tool for relaxing. 

 
2. Journaling/Oral Reflection  

Athletes have to deal with anger and frustration like everyone else. To achieve goals on the field you need to be in 
control of your emotions.  
 
What is one thing that made you feel angry in the last month? Why? What do you think caused that anger? Is there 
something that happened before that led up to you feeling angry? What do you do when you’re really mad? 
 
Ask students to brainstorm ways of coping with anger 
Ideas for dealing with anger: 

 Figure out what is bringing out the anger. 

 Practice relaxations techniques (counting to 10, yoga, think about your favorite place, people who make you 
happy) 

 Exercise! (run, kick box, sweat it out) 
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 Get help from a trusted adult (counselor, parent, teacher, doctor) 
 

3. Introduction – Teaching 
Explain to the students that they will be deciding on one issue to address for the rest of the season. It may be an 
issue that makes them really mad or frustrated. They will probably face challenges that will frustrate them on the 
field, in the classroom and in the community. 
 
Ask students to share issues that they feel passionate about and write them down. They should write as many 
community issues/social problems as they can come up with in 1 minute. Time them. Students can share some of their 
favorite examples with the group. Have students circle the issue that they hope to work on this season. 
 
Write down topics students pick and combine students into small groups based on similar topics.  
 
In small groups ask each group to write their topic and draw a circle on their piece of paper. Divide the circle into 
three sections with the following questions in each section: 

 Why does the issue matter? 

 What can they do about it? 

 Who can help them accomplish their goal? 
 

Groups will fill in the sections, present their arguments and 
then the team can vote, or pick from the following decision-
making strategies.  
 
Groups may run out of time and need to present the issues 
at the next practice. 
 

5. Decision 
As the facilitator you can decide to make an issue decision 
in many different ways:  

 Consensus-discussion 

 Thumbs Up/Thumbs Down- Students put thumbs up 
for support, to the side for unsure, down for dislike. 

 Secret Vote on a piece of paper 

 Room Vote (Go to the left side if you want to focus on “HOMELESSNESS”. Go to the right side if you want to 
focus on “PREVENTING BULLYING”) have students who agree on one issue stand together and then explain 
their decision. 

 Buckets- Give each student a penny or small object. Write the issue on the side of each bucket/cup and allow 
the students to put their small object in the bucket/cup with the issue they choose.. 

 
6. Summary/Wrap-up 
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Let students know that they will be focusing on this issue the rest of the season. In order to understand the issue 
even better, they will be doing some research over the next several sessions. Their research will help them discover a 
specific action to best tackle.  

 

Coach Tip: In their journals, students should write down questions they have about the topic, and ask a student to be the 

joint facilitator with you for the discussion. These questions should be saved for future research sessions. What do you need 

to learn about to complete this project? 

 

 

 

Coach Tip: To Do Before the Next Session: In order to facilitate the research that students need to conduct about their 

issue, coaches should spend time prior to the first class gathering a collection of materials that the students can investigate 

and learn from. These materials can include, but are not limited to: newspaper articles about the issue, community 

newsletters that pertain to the issue, names of public officials or other community organizers who have spoken out about the 

issue, op-ed letters and editorials, photos or political cartoons about the issue, magazine articles, websites about the issue, 

and brochures or websites from related organizations. At the end of the preceding class, coaches may also assign for 

homework that each student brings in anything related to their issue that they can find. 
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About this section… 

 
Research Section 

 
Goals for the Research Section 

1. Students will investigate many different aspects of the issue that their team has selected. 
2. Students will conduct research by looking at print materials, online resources, and by conducting 

interviews about their issue. 
3. After they have better defined the issue, they will collectively decide upon a service-learning project 

that will have a positive effect on their community. 
 
Lessons in the Research Section 

1. Digging Deeper 
2. Defining a Project 
3. Interviews and Guest Speakers (found on page 27 in this curriculum)  

 
Coach Advice for the Research Section 
Although there are only three lessons in this section, the research that your students do will form the 
foundation of the project that they choose. It will take a bit of outside work on your part to help them find 
appropriate sources to research, however a full understanding of the complexity of the issue will certainly 
benefit their work later in the season. When reading about and discussing the issue, encourage your team to 
think about the following:  

 What are the root causes of the problem? (there may be several) 

 Who or what is affected by the problem? 

 Who or what contributes to the problem? 

 Who is working to fix the problem? Is it working? What kind of help do they need? 

 What are ancillary or side effects of the problem? (does this problem impact another issue that’s going 
on in the community?) 

 

 

For the Coach 
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Digging Deeper 
Research Section – Lesson 1 

 
Recommended Time: 2 Workshops 
 
Objectives 

 The students will gather materials and information relating to the issue they have selected. 

 The students will work in teams and use analytic and summarization skills to take notes on a variety of sources 
relating to their issue. 

 The students will report their findings to the rest of the team. 
 
Materials 

 Newspaper articles, websites, brochures from possible partners, etc. 

 Computers with internet access (if possible) 

 Copies of “Research Worksheet” 

 Journals and pencils 
 
Activities 
1. Ice Breaker/Teambuilding:  

The Whole Picture 
o Use the photos provided.  The photos in Group A represent a small portion of a larger image. Group B shows 

the entire image for each photo.   
o Show the pictures in Group A, and explain that what they are seeing is just one part of the picture. Tell them 

that their job is to figure out what the whole picture is based on what they can see.  
o Once they have a guess for each of the photos, show them the corresponding ones in Group B. Were they 

close?  
 

Change it up: Draw the whole picture 
o Copy the picture from Group A on their own sheet of paper.  
o Give one picture to each student or pair of students. Ask them to draw the rest of the picture. 
o Once they have finished their drawings, show them the whole picture. Discuss the same way as the above 

activity.  
 

2. Journaling/Oral Reflection: Debrief 
Discuss what they learned in this activity. What does this demonstrate about what we think we know? Discuss the 
implications of making judgments on situations or even photos when one doesn’t have the whole story. Transition 
into the fact that the team is doing research about the community and it’s important to get the whole picture from 
multiple perspectives (just like the drawing in Lesson 5 where they couldn’t see all the items in the box). 

 
3. Introduction – Teaching 

Divide the class into “research teams” of two to four students per team. These teams will spend the rest of class 
today and all of the next class looking at a variety of sources and developing a report for the entire group. 

Pass out the Research Worksheet, and explain that for each source, the team should fill out a different worksheet, 
which will be used for the final report. 
 

4. Independent/Group Work 
Divide up the sources (articles, websites, etc.) and give each research team an equal amount. They should spend the 
rest of class as well as the next class conducting their research. 

 
5. Sharing 

Each research team is responsible for presenting to the group on each of the sources that they researched.  
 

Tech Tip! 

To find recent news 

articles about an issue, 

conduct a Google news 

search. (see pg. 90) 
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6. Summary/Wrap-up 
The team should collectively summarize all of the key information that was presented. 
 

Tech Tip! 

Good time for a blog post 

about what students’ 

research has uncovered! 

(see pg. 90) 
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The Whole Picture 

Photos-Group A 

 

 

 

 

 

 

 

                              #1                                                 # 2 

 

 

# 3 

 

 

 

 

 

 

# 4 

 



  

                Leadership in Action   Page 40 

 

 

   

    

 

 

    # 5                                                   # 6             

 

 

 

 

                       

 

 

 

 

 

  # 7         # 8 



  

                Leadership in Action   Page 41 

The Whole Picture 

Photos- Group A (cont.) 

   # 1         # 2 

 

    

      # 3        # 4 
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The Whole Picture 

Photos- Group A (cont.) 

   

    # 5                                                         #6 

 

 

 

 

 

 

 

 

 

 

 

    # 7                                                   # 8 
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Research Worksheet 
 

As your team investigates the materials about your issue, use this page to take notes. Use the back if necessary. 
Names of team members:          
Source 

 What is the title of the article or website that you are investigating? 

 Be specific (date, page number, author, etc.) If this is a website, the WHOLE url should be documented. 

______________________________________________________________________________ 
______________________________________________________________________________ 
 
What community does this source represent or discuss (for example, a neighborhood, a city, a group with a common 
interest, etc.)? 

______________________________________________________________________________ 
______________________________________________________________________________ 
 
What is the perspective of this source? 

 What key points does the author make? 

 What proof or evidence is provided to back up the position? 

 What side of the issue is this perspective coming from? 

______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
 
What solutions does this source offer? 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
 
What other important knowledge or insight did you get from this source (think about leadership!)? 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
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 Defining a Project 
Research Section – Lesson 2 

 
Recommended Time: 1 Workshop 
 
Objectives 

 The students will summarize their collective research. 

 The students will determine contributing factors and side effects of the issue they have selected. 

 The students will work as a team to determine the focus of their service-learning project. 
 
Materials 

 Completed Research Worksheets 

 Journals and pencils 

 Sticky notes 

 Below definition of service-learning should be written on large chart, paper, overhead, or chalk board before lesson 
begins 

 
Activities 
1. Ice Breaker/Teambuilding:  

Rock Paper Scissors Entourage 

 The object of this game is to get the biggest entourage of cheerers. 

 The game starts with players pairing up and playing rock paper scissors. 

 After the first round, the person who lost becomes part of the winner’s entourage, cheering loudly and positively 
for the winner.  

 The winner finds another person to play against and whoever wins that game of rock paper scissors adopts the 
loser and his or her entire entourage.  

 The more games of rock paper scissors a person plays and wins, the bigger their entourage should become. 

 The game ends when everyone is cheering for the final undefeated player. 
 

2. Journaling/Oral Reflection 
Take five to ten minutes for each team member to summarize the main points from the previous days’ research in 
his/her journal. This can also include other groups’ research as well as ideas that were covered in the interview. 

Discuss the journal entries with the whole group, bringing attention to: 
a. The impact of the issue on the community 
b. Any side effects that the issue has on the community 
c. Current or past attempts at fixing the problem  
d. Leadership around the issue 

 
3. Introduction – Teaching 

Explain that in today’s session, the team will get to one of the exciting themes in this curriculum by brainstorming 
projects that they can plan and implement in their community. 

Review the following definition of service-learning: 
A systematic student-led process by which students learn about an issue affecting their community and 
conduct a project based on research to make a sustainable change with respect to that issue. Service-learning 
goes beyond volunteerism and community service; there is a balance between service and learning in which 
the service informs the learning and the learning informs the service.  

Explain that their service-learning project may take the form of direct action or advocacy and education (through 
writing, sharing, and teaching), or a combination of the two. 

Explain the difference between a surface project and a deep project. A deep project delves underneath the 
symptoms of the problem to seek a sustainable solution at the root. For example, a surface project might be cleaning 
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up litter at the school. A deep project would be writing to your city council person or holding a fundraiser to have 
more trash receptacles installed around the school grounds. Deep projects often have surface projects within them 
that give the deep project more meaning.  

In order to further illustrate the concept of surface and deep projects, draw a simple picture of a tree on the board. 
Make sure your tree has branches, a trunk, and roots. If you still have your issue tree from the previous lesson, this is 
a great parallel. Give the class a few examples of different projects that a team might do (see page 82 for examples), 
and have them discuss where they would go on the tree (a surface project would go on the branches and a deep 
project would go on the trunk or the roots).  You can get creative with this and have your students act out various 
projects and have other team members guess where the projects go on the tree. Draw students’ attention to the 
relationship between the two trees – an issue on the roots of one is addressed by a project on the roots of the other. 
 

4. Student Practice - Brainstorming 
The students should brainstorm as many different specific projects that they can think of relating to their issue. The 
size and scope of their proposals shouldn’t matter yet. The important thing is to get the ideas flowing! 

Give each student some sticky notes and have them each write a project idea on a note and have them put their 
notes on the tree diagram. Then discuss the pros and cons of the suggestions. Make sure that the students are 
thinking critically about their goals, time, expense, and resources, in addition to the impact of the project. 
 
Use the definition of service-learning as a checklist to evaluate viability of project. Is the project idea systematic? Will 
it be student-led & will they learn? Does it address an issue affecting the community? Will it be project-based and 
involve research? And, lastly but most important, is it sustainable? Discuss what this means.  
 

5. Building Consensus/Wrap-up 
Help your group of students narrow their brainstorm down to three to five projects ideas. The group can come to 
consensus on which project they will be working on in a number of different ways. They can vote publicly or 
anonymously, or they can each assign a total of 10 points to as many different projects that they like, thus narrowing 
down the choices for a conversation or for further voting.  

However the team makes their decision, the process should be inclusive; all team members should have a sense of 
ownership of the project that the team selects. 

Once the project has been selected, get your team ready to take action and excited about their selection! 
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About this section… 

 
Action Section (4 workshops) 

 
In the previous section, students were guided through the process of selecting an appropriate service-learning 
project to address their chosen issue. Once their project type is determined, students will utilize the research 
and create an action plan detailing the steps within their project. 
 
Goals for the Action Section 

1. Students will develop an action plan detailing the goals, outcomes and steps of their project and their 
plans for completing them. 

2. Students will explore the elements and styles of leadership, and reflect on them as they relate to their 
project. 

3. Students will complete their project as a team. 
 
Lessons in the Action Section 

1. Action Plan 
2. Budgets 
3. What is a Leader? 
4. Leadership and Communication 
5. Athletes as Leaders 
6. Cross the River 
7. Connected Reflection 
8. Power 
9. Appreciation Reflection 
10. Youth Leadership Examples 

 
This section also includes example templates for various project elements. They can be copied and given 
directly to the students working on each element. Depending on the type of action your team chooses, you 
may utilize one or more of these elements, including: 
 

- letter to a government representative 
- letter to the editor 
- community petition 
- using a survey 
- community forum 
- awareness campaign 
- leadership meetings 

 
Coach Advice for the Action Section  
Following the creation of the Action Plan, each lesson is set up to provide a mini-lesson focused on Leadership. 
While the majority of their time will be spent completing the steps of their project, we encourage you to use 
these lessons to reflect on the process and to engage students as they develop their own leadership skills. The 
discussions they have and the activities they do will help them put their skills into action. 
 

 

For the Coach 
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The Action Plan 
Action Section - Lesson 1 

 
Recommended Time: 1 Workshop 
 
Objectives 

 The students will brainstorm a name for their project and the steps necessary to complete their service-learning 
project.  

 The students will create a realistic timeline for completing each step. 

 The students will assign tasks to each member of the team in order to complete their service-learning project.  
 
Materials 

 Copies of the Action Plan 

 Board chalk/markers 
 
Activities 
1. Ice Breaker/Teambuilding  

Flying Paper 

 Divide students into small groups and hand them each 
three sheets of paper.  

 Tell them that each group has five minutes to create a 
“flying device”.   

 At the end of the time have each group test out their 
device and the winning team is the team whose device 
travels the farthest.  

 
2. Journaling/Oral Reflection - Ask students to spend five minutes reflecting on the following question in their journals: 

Think and write about a time when you were surprised by the outcome of a situation. Like the activity above, have 
you experienced a time when you thought the solution was clear, but it turned out to be completely different? As we 
think about our team project we want to look at our solutions/activities “outside of the box”. 
 

3. Student Practice – Team Action Plan 
Now that the team has chosen a project, it’s time to get down to details. Creating an action plan will allow the team 
to break the project down into manageable tasks and distribute the work among team members. 

As a group, the team’s first task is to brainstorm their project’s name, concept and primary goal. Encourage students 
to be thoughtful as they generate these ideas; they can continue to refine them throughout the session. The name 
should be memorable, the concept should describe the purpose of the project, and the goal should reflect what the 
team hopes to accomplish. Record the brainstorm on the board. You can either have students write along on their 
own copies of the action plan, or elect one student as a scribe for the group then distribute the completed plan 
following the session. 

Next, ask the team to brainstorm all of the steps they will need to take to complete their project. Encourage the 
team members to think about what skills they each posses, and how they can use those to further their project. If 
two students are strong performers, perhaps they want to create a song about the issue 
to present at a school assembly. Each project will be multi-faceted, so there are 
opportunities to utilize many different skill sets. The students can form different 
committees to accomplish specific tasks. By allowing students to think about what gifts 
they might lend to the project, they will feel more confident, empowered and motivated 
to see it through. 

Complete the Team Action Plan (pg.50) as a group and then divide up into committees 
to begin brainstorming individual committee goals, tasks, and deadlines.  See the 
example of completed Action Plans at the end of this lesson. 

Coach Tip: Contrary to intuition, if students 

crumple the paper into a ball it will travel the 

farthest, even farther than a paper airplane will 

travel. Lead the students in a discussion about 

how a problem or situation is not always as it 

seems. When most people hear the instructions 

they think they have to make a great paper 

airplane, but really all they need to do is make 

a paper ball. When a problem or situation 

presents itself sometimes we have to think 

outside of the box to find the best solution. 

 

 

 

Tech Tip! 

Create extra incentives for 

students to follow their 

project plan and timeline 

by giving them the idea of 

posting weekly updates on 

a project Facebook page. 

(see pg. 90) 
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Once you have brainstormed potential tasks and elements within the project, be sure to assign tasks and ask 
students to think about the details of each element, guided by the following questions: What will it take to 
accomplish this? When will it be due? Who can we reach out to for support? 
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Leadership in Action Project Proposal  
 

School Name: ___________________________________ 
 
Project Name: ___________________________________ 

 

Project Goals:  
 
 

 
Project Plan: The Four Stages of Service-Learning 

 

Step 1: Preparation & Decision-Making 
How did you decide what your project topic is? 
 
 
 
 
 
Step 2: Research & Planning 
List the resources and community contacts that you are using to gather information. 
 
 
 
 
 
Step 3: Action  
What are you planning to do? Please include different steps. 
 
 
 
 
Step 4: Demonstration/Reflection:  
How will you share your project? (Include your project presentation during Shout! and/or any sharing within your 
school community.) 
 
 
 
 
Community: How will the community you are impacting be involved in the project? 
 
 
 

Coach Tip: This document is for you to send to 

the SCORES office and is different from the 

‘Project Action Plan’ on the following page. 
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Team Project Action Plan 
 
Project Title:            
 
Project Concept:            
 
             
 
Project Goal:            
 
             
 
Project Action Plan: 
 

Tasks Due Date Responsible Parties Community Resources 
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Team Project Action Plan (Example) 

Project Title:   Recycling Service for Edison Middle School 

Project Concept: To raise awareness about the environment, pollution, and recycling 

Project Goal:  To establish a bottle and can recycling program at Edison Middle School 

Project Action Plan: 

Tasks Due Date Responsible Parties Community Resources 

Research: Bottled water 

popularity, landfills, 

pollution statistics, and 

recycling strategies 

Week of May 6 Group 1: Bottled water 

popularity 

Group 2: Landfills and 

Pollution Statistics 

Group 3: recycling 

strategies 

Library 

Computer Lab 

Discuss research, 

Develop recycling 

strategies 

Week of May 13 Coach and all three 

groups 

Mass Dept. of 

Environmental 

management  

Determine # of 

containers needed, 

determine best 

placement, and design 

containers. 

Week of May 20 Group1: Determine 

number and placement 

of containers 

Groups 2 & 3: design 

containers 

School custodian 

Promote project, create 

posters, secure recycling 

announcement 

Week of May 27 Groups 1 & 2: promote 

project, create poster 

Group 3: secure 

recycling announcement 

Art Classroom 

Begin recycling 

program; ensure 

continuation of program 

Week of June 3 

 

All groups and coach  



  

                Leadership in Action   Page 52 

 

Team Project Action Plan (Example) 

Project Title:   Fighting Teen Pregnancy 

 

Project Concept:  Students will work to increase awareness of the problems of teen pregnancy in their school and 

community. 

 

Project Goal:  To initiate an awareness campaign on teen pregnancy at Lincoln and Bell. The Flyer Team will design, 

create, print, and distribute a series of educational flyers. The Book Team will produce a book of 

poems, stories, and pictures about teen pregnancy. The Convention Team will plan and organize a 

convention on teen pregnancy to take place at the school. 

 

Project Action Plan: 

Tasks Due Date Responsible Parties Community Resources 

Split into 3 groups, each 

group develops their 

own plan of action 

 

 

 

Week of April 23 Flyer Team: make action 

plan, and brainstorm 

flyer designs 

 

Book Team: make action 

plan, and begin to 

produce work for book 

 

Convention Team: make 

an action plan, begin to 

contact school officials 

to plan 

School administrators to 

help plan Convention 

Each group works on 

producing the different 

types of advocacy 

materials 

 

 

 

Week of April 30 Flyer Team: Create the 

flyer on a computer 

 

Book Team: Make 

artwork and write 

stories/poems 

 

Convention Team: Set 

the date for the 

convention and contact 

sponsors 

Computer  

Technical support to 

make flyers 

Continue producing 

materials and organizing 

convention 

 

 

 

Week of May 7 Flyer Team: Finalize 

flyers and print copies 

 

Book Team: Finish 

pieces, begin to 

organize the book into 

pages, design cover. 

Printing 

Art Supplies for Book 

Team 
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Convention Team: 

organize fundraiser, find 

organization to allocate 

funds raised. 

Finalize and distribute 

advocacy materials, 

advertise and prepare 

for convention. 

 

 

 

 

Week of May 14 

 

Flyer Team: Distribute 

flyers.  

 

Book Team: 

Print/Compile books- 

scan everything to make 

an electronic copy. 

 

Convention Team: 

assign roles to everyone 

on convention day, 

advertise event, etc.  

Computer 

Tech support to compile 

book 

Hold Convention 

 

 

 

 

Week of May 21 

 

 

All groups work on the 

Convention 

Support of school staff 

to hold convention. 

Tables, chairs, etc.  
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Budgets 
Action Section – Lesson 2 

 
Recommended Time: 1 Workshop 
 
Objectives 

 The students will create simple budgets to help plan projects and solicit funds and in-kind donations 
 
Materials 

 Journals & pencils 

 Chart paper & markers 

 Take-out menus from around the neighborhood 

 Calculators (optional) 

 Computers with internet access 
 
Activities 
1. Ice Breaker/Teambuilding 

Distribute several take-out menus to each table of students. Inform the students that they have $250 to provide a 
filling, healthy dinner for their entire team. If they are able to come in under budget, that is fine, but they can’t go 
over. We will see who can get the best dinner with the most variety that can feed the whole team. Now would also 
be a good time to have a quick discussion on dietary restrictions. Do any of our teammates have a special diet 
because of health, religious, cultural, or other reasons? 
 
Have students present their orders to the team. Have the team present feedback to the presenter as to whether 
their menu meets everyone’s food needs. Is the meal complete? Were drinks included, etc.? 

 
2. Journaling/Oral Reflection 
 Ask students to spend five minutes reflecting on the following question in their journals: 

Imagine someone donated $500 to us to help make both our writing sessions and our soccer practices more fun and 
interesting. What would you do with the $500? 

 
3. Student Practice 

Explain to the students that they have just created a budget. This is an important skill that they’ll use in many parts of 
their personal and professional lives, and it is a skill we will need in submitting our project to funders to get money 
for what we want to do. Also explain, that when we vetted each others’ budgets by critiquing each others’ menus, 
we were using a process very common when budgets need to be submitted and approved by another party as they 
often are. 
 
Next put pairs of students at as many internet connected computers as you have. While the remainder of the team is 
brainstorming together what items and supplies the group will need to execute their project, the students at the 
computer are doing searches to assess market value of the items to add approximate cost to the brainstorming chart. 
By the end of this activity, you will have completed a preliminary budget for your project. The simple chart might 
look something like this: 

Planting mix  10 bags at $7.50  $75.00 

Large shovels  6 at $17.00 $102.00 

Climbing rose (yellow)  1 at $8.99 $8.99 

Medium maple trees 3 at $28.50 $85.50 

Small boxwood  4 at $8.99 $35.96 

Pine bark mulch  10 bags at $4.50 $45.00 

Bird feeder 3 at $8.99 $26.97 

Large bird bath $49.99 $49.99  

Large bag bird seed 4 at $4.99 $19.96 
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When you get home tonight, ask your parents/guardian if they have budgets at home. Ask if they use them for work. 
Ask them why or why not? Do the people in your family think budgets are important? Why or why not? Share with 
them what you learned about budgets today. Could you use anything you learned today at home? Do you have an 
allowance or spending money? Do you make your own budget? How could making a budget help you save, or make 
your money “go further?” 
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What is a Leader? 
Action Section – Lesson 3 

 
Recommended Time: 1 Workshop  
 
Objectives 

 The students will continue to reflect on what it means to be a leader, and how their service-learning project will 
impact their community.  

 The students will use their Action Plan to guide them as they complete their service-learning project. 
 
Materials 

 Copies of the Action Plan 

 Board chalk/markers 
 
Activities 
1. Teambuilding/Icebreaker 

Opinion Line Up 
The following activity helps students to visualize different perspectives on leadership. It provides a tool for discussing 
the various elements of leadership, and exploring the differences between multiple types of leaders. 
Create a real or imaginary line across the classroom and explain that it represents a continuum of opinions. At one 
end of the line is “I agree completely,” at the other end “I disagree completely” and in the middle “I am not sure.” 
Tell students that you will be reading a series of statements, and ask them to respond by standing along the 
continuum according to their reaction to the statement. Once students have responded, ask a few to explain their 
position on each statement, generating a discussion about the elements of leadership and demonstrating that 
though they may disagree, no opinion is “wrong.” 
Leadership Statements 

 When a coach or teammate yells at me during a game, it motivates me to play better. 

 Team captains are the most important members of the team. 

 When people goof around at practice, I try to get them back on task. 

 Being the best soccer player makes you a team leader. 

 Being a leader means others always listen to and follow your plan. 

 Leaders are always vocal (talk a lot). 

 Leaders get along with everyone. 

 Gangs have strong leaders. 

 Come up with more statements of your own, or ask the students to think of some! 
 
2. Journaling/Oral Reflection 

Ask students to reflect on the following question in their journals. After five minutes, call on volunteers to discuss 
their responses.  
 
Who are three leaders in your school or community, and what makes them leaders? What do you think are the three 
most important qualities a leader should possess? Why? 

  
3. Connection to Service-Learning 

Lead the group in a discussion of their responses. Remind them that there are many different ways to be a leader – 
some leaders are vocal, while others lead by example. Their decision to take action within their community makes 
them leaders, even if they are not conscious of it. Ask them to discuss how their project will help them become 
better leaders. Create a list of the qualities of a leader to keep up in the classroom.  
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4. Project Work Time 
Students should spend the majority of the practice working on their project based on the Action Plan assignments 
they created in the previous session. 

 
5. Check In 

Before the session ends, take five minutes to check in with the group. What progress did they make? Were there any 
challenges that came up? Are there any steps that need to be taken before the next session? 
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Leadership and Communication 
Action Section – Lesson 4 

 
Recommended Time: 1 Workshop  
 
Objectives 

 The students will learn about non verbal communication and practice assertive communication in small groups. 

 The students will explore the importance of perspective and communication in leadership, as well as how their 
service-learning project will impact their community.  

 The students will use their Action Plan to guide them as they complete their service-learning project. 
 
Materials 

 Stopwatch/clock 

 Post it notes 

 Pens/pencils 

 Copies of the Action Plan 

 Board chalk/markers 

 Copies of the list of nonverbal communication (or teacher can read scenes one at a time) 

 Drawings (from a magazine, a poster, the internet, or other sources) 
 
Activities  
1. Teambuilding/Icebreaker 

Partner Drawing 
Start by explaining that communication and teamwork are the keys to success in soccer and also in creating social 
change. The lesson today will help students to learn communication skills that will help them on the field, in the 
classroom and in the community. 
 
Tell students to arrange themselves in groups of five as fast as possible. Time them. Then ask them to get in groups 
of three. Finally ask them to get into pairs, sitting back to back. 
 
Explain that the pairs are a team working on a communication challenge. One person will have 30 seconds to draw a 
simple picture on a post-it note. The partner will ask questions to figure out what the picture looks like and then 
he/she tries to draw what the original artist describes. They can’t look at the original picture until everyone is done. 
Finally partners compare the two drawings. 

 
2. Journaling/Oral Reflection: Ask students to reflect on the following questions in their journals. After five minutes, 

call on volunteers to discuss their responses.  

 Did your picture look similar or different to your partner’s? Was anything frustrating for you?  

 Why is communication important? What is easy about it? What is hard about it? What are different ways that 
people communicate?  

Lead the group in a discussion of their responses. 
 

3. Teaching/Student Practice - Leadership and Body Language 
Non Verbal Communication: 
Ask students if they ever communicate without using words. On the field? With their friends? We express emotions 
constantly, whether we stop to think about it or not. 
 
Have students role play the following situations, while the non-actors guess the emotion they are conveying. This 
activity may be done with partners or in front of the whole group. (Alternative version- One partner acts out the 
situation below; the other partner identifies the emotion and acts out the opposite emotion. The first partner then 
guesses the opposite emotion.) 
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 Someone talking with arms folded in front of themselves, scowling. 

 Someone sitting with their back to someone who is talking 

 Someone shaking a fist at another person 

 Someone talking loudly and invading another person’s personal space 

 Someone rolling their eyes after hearing something or seeing someone enter a room 

 Someone winking at you as you walk by 

 Someone whispering to a friend when another person enters a room, or speaks to a group 

 Someone who doesn’t look the listener in the eye when talking to you 

 Someone yawning and looking out the window while another person talks to them 

 Someone’s jaw dropping while they are listening 

 Someone looking the speaker in the eye, facing them and nodding their head  
 
Practice Assertiveness 
Different styles of communication 
Discuss the difference between being aggressive, assertive and passive on the field and in the classroom. Ask 
students to give examples of each style. Break the group into pairs and have students practice being assertive in a 
conflict or bullying situation. 
 
Tell them: 

 Practice saying what you want to say confidently 

 Without anger in your voice 

 With steady breathing 

 Without getting too emotional 

 Starting your sentences with “I…” 
 
*While they practice you may want to write the reminders on the board.* 

 
If you feel they can handle it, ask students to demonstrate both aggressive and passive communication styles. 
Students can practice the following situations: 

 Scenario #1: Your older friends keeps pressuring you to steal something at a store. You don’t want to, but the 
group keeps telling you to do it. They call you a wimp. 

 Scenario #2: You walk into a room and see your best friend, Sam, whispering to another friend. They both 
look at you and they laugh. They walk away from you smirking. Later Sam says that you can’t sit at her table 
because you’re not wearing trendy clothes. 

 Scenario #3: You are walking in the hall and accidentally bump into a senior. He gets mad and pushes you 
away. He calls you a fat loser, very loudly so everyone hears and laughs. 

 
3. Project Work Time 
Students should spend the rest of the practice time working on their project based on the Action Plan assignments 
previously created. 
 
4. Check In 
Before the session ends, take five minutes to check in with the group. What progress did they make? Were there any 
challenges that came up? Are there any steps that need to be taken before the next session? 
 
 
 
 
 
 
*Parts of this lesson were adapted from The Women’s Sports Foundation Go Girl Go! And Girl Scouts of America 
Research Institute. 
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Athletes as Leaders 
Action Section – Lesson 5 

 
Recommended Time: 1 Workshop  
 
Objectives 

 The students will discuss different leadership styles. 

 The students will reflect on their own leadership strengths. 

 The students will discuss gender differences and positive vs. negative leading. 

 The students will compare the leadership qualities of different professional athletes and reflect on their impact on 
others.  

 The students will use their Action Plan to guide them as they complete their service-learning project. 
 
Materials 

 Journals 

 Copies of the Action Plan 

 Board chalk/markers 

 Copies of Leadership Styles Handout 
 

Activities 
1. Teaching 
 Ask students what makes a good leader? Give each student a copy of the leadership styles handout [Page 60]. Have 

students decide what kind of leader they tend to be using the handout. There are four styles: Architects, Drivers, 
Spontaneous Motivators and Analytical Leaders. Put the four style names on the four corners of the room. After, 
students have a few minutes to read the handout and decide which style BEST describes them MOST of the time.  
Students should start by reading the description in the four boxes and deciding which is the best fit, and then check 
which of the four styles they fall under. Ask them to walk to the corner that is the most accurate for them. Let several 
explain their leadership style and what works about it. 

Classroom 

Architects Drivers 

 

Relationship Masters 

 

Spontaneous Motivators 

 
 



  

                Leadership in Action   Page 61 

 
 



  

                Leadership in Action   Page 62 

Gender differences and leadership.  
Often boys and girls view leadership differently. Studies show girls consider leadership narrowly as establishing 
control and promoting oneself above others. Girls’ focus on relationships can make this style of leadership 
problematic and they may not see themselves as leaders. For this reason, girls may be less likely to seek leadership 
roles when boys are present. Some girls may even shy away from leadership roles because they fear it will ostracize 
them from the group or they may be judged poorly by others. Girls often lead by building consensus, ensuring 
inclusion and negotiating complicated relationships.  
 
Negative Leading/Negative uses of power  
These gender differences can lead to different styles of bullying (a negative example of using power). Boys are more 
likely to bully physically, showing their “toughness” but because social norms demand girls to be less physically 
aggressive, girls are more likely to bully socially (exclusion, verbal put downs/hateful speech, “backstabbing”, 
relational aggression, teasing, spreading rumors). These behaviors are equally hurtful to teammates. 
 

2. Student Practice 
Start by writing some of these basic questions below on the board, ask students to interview each other in pairs and 
use their journals to write down key words or phrases that come up in the interviews. You may want to videotape 
some answers and post them or replay them for the group. Ask pairs to share some of the highlighted findings: 

 Who do you consider a true LEADER? 

 What characteristics does a good leader have? 

 Are the characteristics of a good youth leader the same as a good adult leader? 

 Is there a difference between the way boys lead and girls?  

 Can a leader be negative?  

 Is it stressful or difficult being a leader? What are the benefits of being a leader? 

 What aspect of leading/leadership appeals to you? 

 Do you think you are a leader? Why or why not? 
 
Additional Questions: 

 For the Girls:  
o Do girls ever shy away from being strong leaders? Why might someone do that? 
o Do girls and boys solve problems differently? 
o Do girls use leadership negatively? Can leaders bully? 
o How do girls bully vs. boys? 

 

 For the Boys:  
o Can leaders listen to others? 
o Can leaders be bullies? 
o Do boys lead differently than girls? 

 
3. (Optional) Journaling/Oral Reflection: Ask students to reflect on the following question in their journals. After five 

minutes, call on volunteers to discuss their responses.Who is your favorite leader in sports? What is his or her best 
leadership quality? Lead the group in a discussion of their responses. 
 
As a group, talk about the role of athletes in the media. Overall, how are athletes portrayed in the media? How does 
their image help or hurt their teams, careers, or families? Do professional athletes have a responsibility to model a 
certain sort of behavior to fans? 
 
3. Connection to the Service-Learning Project 
The preceding activity helps students to take a critical look at sports stars and their styles of leadership. It is a way to 
get them to think about the positive and negative aspects of leadership and the choices that everyone, from 
professional athletes to middle school SCORES players, makes regarding the way she/he chooses to present 
herself/himself.  
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Use this activity to have the students think about their team’s image at their school. How do they choose to portray 
themselves? Does their image reflect the work they are doing to make their community a better place? 
 
4. Project Work Time 
Students should spend the rest of the practice working on their project based on the 
Action Plan assignments they created. 
 
5. Check In 
Before the session ends, take five minutes to check in with the group. What progress 
did they make? Were there any challenges that came up? Are there any steps that need to be taken before the next 
session? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*For more girl empowerment resources check out www.hardygirlshealthywomen.org or 
http://www.womenssportsfoundation.org/GoGirlGo.aspx/ or www.teenvoices.com* 

Tech Tip! 

A great time for a Facebook 

page ‘check-in’ update with a 

photo. Or an Instagram photo. 

(see pg. 90) 
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Cross the River 

Action Section – Lesson 6 
 
Recommended Time: 1 Workshop  
 
Objectives 

 The students will continue to reflect on what it means to be a leader and how their service-learning project will 
impact their community.  

 The students will use their Action Plan to guide them as they complete their service-learning project. 
 
Materials 

 Copies of the Action Plan 
 
Activities 
1. Journaling/Oral Reflection: Ask students to reflect on the following question in their journals. After five minutes, call 

on volunteers to discuss their responses.  
 
Can you think of a time when you followed someone else’s lead? What did they do or say to get you to follow them?  

  
2. Teambuilding 

Cross the River 
Using cones or pieces of paper, create a path on the floor across the room. Explain to the group that their goal is to 
get every member of the team across to the other side of the room without talking. Once a disc/paper has been 
stepped on, there must always be a foot touching it, otherwise it will be removed. No more than two people can be 
stepping on the same disc/paper at the same time. 
 
For the first round, do not give students any time to plan ahead; just ask them to begin the activity. Monitor the 
activity, removing discs/paper if they are stepped on and then left empty. 
 
If the group does not succeed, let them regroup and talk about a strategy and then begin the activity again. Hint: the 
easiest way to succeed is to move single file, with everyone moving one space at a time and sharing spaces with the 
people in front of and behind them.  
 
Debriefing Questions: What was challenging? How did you communicate? Was it easier once you came up with a 
plan? What happened if someone tried to move forward without the rest of the team? 
 
Change it up: To make it more challenging, you can blindfold some students or “mute” students. Make sure to 
blindfold or mute the students who are the most vocal, confident kids so that others can step up to figure out how to 
work together. You can also place a time limit or create two rivers with teams competing to get across first.  
 
When you debrief, ask about how it felt with these changes. For example: what was it like to watch, but not be able 
to speak or see? Also, ask for feedback on how everyone decided whom to listen to or how to structure themselves. 
What are the different roles that people took on, and what was needed to complete the task given?  

 
3. Connection to Service-Learning 

Being a leader involves some measure of uncertainty. Sometimes a leader takes people down the wrong path. Ask 
the team if they can think of some examples. Have them consider what they would do if their service-learning project 
doesn’t go the way they hope it will. What should they be looking for along the way to measure progress? How will 
they change course if they need to? How will they define success? 
 

4. Project Work Time 
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Students should spend the majority of the practice working on their project based on the Action Plan assignments 
they created. 

 
5. Check In 

Before the lesson ends, take five minutes to check in with the group. What progress did they make? Were there any 
challenges that came up? Should we modify our action plan? Are there any steps that need to be taken before the 
next session? 

 
 
 
 
 
 
 
 
 

Tech Tip! 

You’ve come a long way and 

you’re not far from being 

done. Congrats! Have a 

student describe your great 

progress in a video you can 

share on your YouTube 

page. (see pg. 90) 
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Connected Reflection 
Action Section – Lesson 7 

 
Recommended Time: 1 Workshop  
 
Objectives 

 The students will share their personal achievements and feelings with their teammates. 

 The students will use their Action Plan to guide them as they complete their service-learning project. 
 
Materials 

 Copies of the Action Plan 

 A ball of yarn 
 
Activities 
1. Connected Reflection 

Have the team stand in a circle. Tell the team that each person will share how he/she feels about their project and 
one way he/she has contributed to the final project so far. Give them a few seconds to think about what they might 
want to share. Note: this lesson is meant to allow students to update each other on what they have done and remind 
them that they are all connected to the final project goals.  
 
As the facilitator, you can begin the activity. Share your feelings and what you have done, then hold one end of the 
yarn and throw the rest of the ball to one teammate. The teammate who catches the ball shares his/her feeling and 
contribution, holds onto the yarn, and throws the yarn ball to another player. (Make sure to emphasize that 
everyone continues holding the yarn even after they are done sharing.) Continue until all the players have shared 
and are holding a piece of the web created by the yarn.  
 

2. Connection to the Service-Learning Project 
Ask the students how the web made out of yarn symbolizes their team/project. Ask members to highlight anything 
that was shared that they connected to. Highlight that even though members of the team are all working on different 
parts, they are all connected and if one member drops her/his responsibility, the web comes undone.  
 

3. Project Work Time 
Students should spend the majority of the practice working on their project based on the Action Plan assignments 
they created. 
 

4. Check In 
Before the session ends, take five minutes to check in with the group. What progress did they make? Were there any 
challenges that came up? Are there any steps that need to be taken before the next session? 
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Power 
Action Section – Lesson 8 

 
Recommended Time: 1 Workshop  
 
Objectives 

 The students will think, reflect, create/draw their interpretation of power and explore how power affects their 
community. 

 The students will use their Action Plan to guide them as they complete their service-learning project. 
 
Materials 

 Copies of the Action Plan 

 Markers/drawing tools 

 Messi’s handout for all the students 

 Pieces of construction paper (one for each pair of students) 
 
Activities 
1. Journaling/Oral Reflection  

Ask students to reflect on the following question in their journals.  Is power positive or negative?  
 

2. The Story of Messi 
Hand out the story of Messi to all the students and give them time to read the story as a class or independently. After 
reading, discuss the following questions: 

 How did Messi use his power? 

 Did he use his power alone or with the help of others?  

 How did he influence others to help him? 

 Was Messi born as a powerful person?  

 Where did his power come from?  
 
Next, lead the students into a discussion about other types of power and move in to the next section. 

3. Power Activity 
Place the students in partner groups. Hand each group a sheet of paper and markers. Then ask each group to draw 
“power” without writing any words. Give them 10 minutes and remind them to be as creative as possible.  

After the time is up, have all the groups sit together in one circle. Each pair should explain their drawing.  

Lead the students in a discussion to highlight the different, creative ways they depicted “power” and find common 
themes between the groups.  

Next, ask them to think about power in the classroom and on the field. Use the following questions to lead the 
discussion (you may want them to have their journals to write their thoughts as well): 
 Where does power inspire you?  
 How or when does power scare you?  
 Who has the most power?  

Is power positive or negative or both? Return to the journals to share their answers; have their answers 
changed in light of other people’s perspectives? 
Create a list of common phrases that use the word “power.” (e.g., power play, powerball, power hungry, etc.) 
How do these contribute to our understanding of power?  
Brainstorm songs with power themes. How do they inspire or motivate people?  

  
4. Service-Learning Connection 
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Ask your team to think about which groups or people lack power in their community. Which groups have more 
power? How do they use it? Is your team’s service-learning project addressing any issues of power in the 
community? If so, how? 
 

5. Project Work Time 
Students should spend the majority of the practice working on their project based on the Action Plan assignments 
they created. 
 

6. Check In 
Before the session ends, take five minutes to check in with the group. What progress did they make? Were there any 
challenges that came up? Are there any steps that need to be taken before the next season? 
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Lionel Messi: The Inside story of the Boy Who Became a Legend 
 

 

As the striker for FC Barcelona and the captain of the Argentinean national team, Lionel Messi has won several FIFA 

World Player of the Year awards and set a record for scoring five goals in one game. He has scored more goals for FC 

Barcelona than any other player in history. With five La Liga titles and three Champions League titles under his belt, he 

is considered the best contemporary player in the world. 

 

As the striker for FC Barcelona and captain of the Argentinean national team, Lionel Messi is often called the best 

contemporary player in the world. However, few would have predicted his rise to the top when he was diagnosed with 

a disease called Growth Hormone Deficiency as an 11 year old kid.  The illness stopped him from growing. River Plate, 

the Argentinean club Messy hoped to play for, showed interest in the youngster but did not sign him because of his 

disease. Messy feared his disease and childlike-stature would stop him from ever playing professional soccer.  

 

Messy did not give up. His father arranged a tryout for him in Spain, where scouts were so impressed with his talent 

that they wrote a contract for him on the first napkin they could find. They offered to pay for the treatment of his 

disease, which would help him grow, if he would play for the team. By the age of 21 he was named the FIFA World 

Player of the Year and he won five La Liga titles and three Champions League titles. The first ever player to score five 

goals in one Champions League match, Messy won three Ballon D’Ors, or “Golden Soccer Balls,” which is awarded to the 

best European player of the year. 

 

In the midst of his fame and success, Messi did not forget about the children, like himself, who would not have played 

soccer without help from someone else. He started the Messi Foundation to benefit at-risk youth. In order to raise 

money for the foundation, he organized friendly soccer matches between a team he created with his professional soccer 

friends and challengers from countries around the world. During the summer of 2012, “Messi and his friends” played 

three games in Colombia, Mexico and the USA bringing about 150,000 fans altogether. Messi has become one of the 

most powerful stars of our generation, as he was twice named in Time Magazine's list of the 100 Most Influential 

People. 

 

 

 

 

 

 

References: 
http://www.fundacionleomessi.org/nuestras-acciones.php 
Book: Messi: The Inside story of the Boy Who Became a Legend by Luca Caioli, Corinthian Books, 2010. 

http://www.fundacionleomessi.org/nuestras-acciones.php
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Appreciation Reflection 
Action Section – Lesson 9 

 
Recommended Time: 1 Workshop  
 
Objectives 

 The students will provide their teammates with positive feedback through an anonymous game. 

 The students will use their Action Plan to guide them as they complete their service-learning project. 
 
Materials 

 Copies of the Action Plan 
 
Activities 
1. Appreciation Reflection 

The coach will facilitate this reflection activity. All students will sit down and close their eyes. The coach will pick four 
or five students to stand up and open their eyes. As the coach reads through the statements below, the chosen 
students will tap other teammates who fit the statements.  
 
Statements:  

 Tap someone who is a great teammate.  

 Tap someone who has helped you learn something new in the classroom. 

 Tap someone who helped you learn something new on the soccer field. 

 Tap someone to whom you want to say ‘I’m sorry’. 

 Tap someone who inspires you to work harder.  

 Tap someone who is a leader.  

 Tap someone who made you laugh.  

 Tap someone whose life you would like to learn more about.  
 
The students should keep their eyes closed while the coach selects a new group of students to stand up and open 
their eyes. Repeat the same statements, or add your own.  
 
Optional: You can give students small stickers to place on the arms of the people they are 
tapping. This could serve as a visual symbol of the positive feedback.  
 
After the activity, ask students to share how it felt to receive a tap and how it felt to give 
a tap. The point of the activity is that many times we forget to thank each other or share 
how we have helped each other, but it is an important part of being teammates.   
 

2. Project Work Time 
Students should spend the majority of the practice working on their project based on the 
Action Plan assignments they created. 
 

3. Check In 
Before the session ends, take five minutes to check in with the group. What progress did they make? Were there any 
challenges that came up? Are there any steps that need to be taken before the next session? 

Coach Tip: Make sure that 

you as the coach are watching 

carefully and participating so 

that no students are left out.  

 

 

Tech Tip! 

Now is a good time to 

write a thank-you blog to 

those who have helped 

you get this far! Grocery 

stores that donated; 

Guest speakers. Get your 

‘thank’ on! (see pg. 90) 
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Youth Leadership Examples 
Action Section – Lesson 10 

 
Recommended Time: 1 Workshop  
 
Objectives 

 The students will be introduced to, and reflect on, some of the ways that youth can use service as a means to 
become a leader.  

 The students will use their Action Plan to guide them as they complete their service-learning project. 
 
Materials 

 Copies of the Action Plan 
 
Activities 
1. Journaling/Oral Reflection 

Ask students to reflect on the following question in their journals. After five minutes, call on volunteers to discuss 
their responses.  
 
Has anyone ever told you that you can’t make a difference because you are too young? Describe it. How did it make 
you feel? Did you believe the person who told you that?  
 
Lead the group in a discussion of their responses.  

  
2. Successful Youth-Led Service Examples 

The following activity helps students to realize that people their age all around the country are engaged in successful 
service initiatives. Students will be able to find the threads of leadership running through each story. 
 
Choose one of the abbreviated blogs below (or find an article of your own) and have the students take turns reading 
them out loud.  
 
Lead a discussion with your team about the article. Who were the people involved with the project? What did they 
accomplish? How did these students use their leadership skills to make a difference in their communities?  
 
Bring the discussion back to your project. Ask how they think leadership is related to service and what sorts of 
leadership skills have been important to their project so far. 

 
3. Project Work Time 

Students should spend the majority of the practice working on their project based on the Action Plan assignments 
they created in the previous session. 

 
4. Check In 

Before the session ends, take five minutes to check in with the group. What progress did they make? Were there any 
challenges that came up? Are there any steps that need to be taken before the next session? 
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C.W. Harris DC SCORES students leave a lasting impression on seniors after service-learning presentation 
dcscores.blogspot.com 
Thursday, June 21, 2012 
Written by Cory Chimka, Program Director  
 
“What’s the difference between a teacher and a train?” 
 
Anticipation hung in the air, grins glued to the faces of the 18 students, six staff members, and 19 senior residents of 5th 
Floor North at the Deanwood Rehabilitation and Wellness Center on Nannie Hellen Borroughs Avenue, Northeast. 
 
All eyes were on fourth grader DeShawn, young comedian, as he worked the room like a Saturday Night Live veteran. 
 
“A teacher tells you to spit out your gum. The train tells you to ‘choo-choo’”… and the room exploded into laughter.  
 
DeShawn’s set of original stand-up comedy was just one of many highlights of the show May 31, planned and executed 
by the DC SCORES team at C.W. Harris Elementary School. 
 
In the beginning stages of the service-learning process, the students began to focus on the elders in their community. 
They recognized the growing number of seniors living nearby and were disappointed by what they perceived as a lack 
of attention to, and respect and care for, the oldest residents of their Deanwood neighborhood. 
 
They decided to partner with Deanwood Rehabilitation and Wellness Center to see what they could do to help. 
 
After weeks of planning and practicing their show, the big day was upon them. The team hopped on a Metro bus 
together, rode down to DRWC and took the “stage.” The students were confident and well-rehearsed; they had all their 
parts memorized, and wheel chairs rolled forward to be closer to the action. Dance, comedy, poetry and song -- there 
was something for everyone.   
 
One senior said it was her favorite day as a resident at the center. 
 
At the conclusion of the show, the students announced they weren’t leaving just yet. They had packed up all their 
favorite board games and brought them along to play with their new friends. As they set up Monopoly, Checkers and 
Connect Four, the students could not have been more mature, respectful and poised in their interactions with the 
residents. 
 
Perhaps the students’ proud principal, Tiffany Clemmons, said it best.  
 
“It is amazing to see how far the children have come over the school year and the collaboration between (Coach) Ms. 
Logan and community-based organizations. This experience will last a lifetime.”   
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Diego and the Mayor 
americascoresbayarea.blogspot.com 
Thursday, May 17, 2012 
by Abby Loomis, Education Program Manager 
 
In March, when J. Serra 4th grader Diego raised his hand to suggest an idea for his team’s service-learning project, he 
didn't know that very same hand would soon be shaking that of San Francisco Mayor Ed Lee. 
 
This unlikely duo came together to celebrate SHOUT! at Civic Center, where, for the first time, the Mayor honored four 
America SCORES teams whose service-learning projects demonstrated commitment, teamwork, and compassion. 
 
Ironically, the J. Serra Boys team project idea emerged from a moment of intolerance: when one of Diego’s teammates 
suggested that they help the homeless, another asked, “But won’t they just spend that money on drugs and alcohol?” 
Instead of lecturing the student, J. Serra Coach Edgar took the opportunity as a teaching moment. He shared about his 
own friends and family members who had experienced life on the streets, and the variety of reasons that had led them 
to end up there. 
 
“[The students weren't] aware of different people’s situations,” said Edgar. “It was a great opportunity to change their 
perspective on homelessness.” 
 
The team eventually decided to base their project on a collaboration with Street Soccer San Francisco, a homeless 
soccer team who would soon be competing in New York City for a chance to play in the Homeless World Cup.  They 
invited Street Soccer director Rob and  two of his players, Carlos and David, to the school to run an informal practice 
with the J. Serra boys. As they stretched, they talked about the importance of listening and setting goals. Later, in the 
classroom, Carlos and David shared their stories and responded to questions from the boys. 
 
“It was interesting,” said Diego,  “Because Carlos escaped from his house, and his family, and that’s very rough.” 
 
After this meeting, the boys got into action. They crafted a letter describing their project and went door to door, raising 
a dollar for every ten toe-touches they performed. With the money the boys raised, Coach Edgar purchased soccer 
equipment for the new Street Soccer women’s team. The Jaguars also put their artistic talent to use by creating an 
enormous flag for the Street Soccer team to take with them to the tournament in New York City.  
 
All of this effort culminated in the SHOUT! on Tuesday, May 15th. The J. Serra boys and girls teams, Garfield Elementary, 
E.R. Taylor Elementary, and Cleveland girls teams headed over in shuttle buses, answering trivia questions about the 
Civic Center and chattering excitedly. Then they stepped out into the blustery afternoon, where TV cameras were 
already setting up around City Hall. Friends, family, and City Hall staff had begun to gather, along with Street Soccer 
Director Rob and six Street Soccer players. Before the program began, each coach was asked to choose one student to 
accept the award from the mayor, and Coach Edgar chose Diego. 
 
“I chose Diego because he has been showing lots of improvement in school, and he’s been doing really well in our after-
school program and on Saturdays,” said Edgar. 
 
They waited on the steps as the Mayor spoke to the students, telling them that they, too, could be Mayor someday, since 
they’ve already shown that they love their community. He went on to proclaim the day “America SCORES Bay Area Day 
for Sport for Change.” Finally, Coach Edgar and Diego stepped up to receive the Mayor’s Award for Civic Engagement. 
 
 When he accepted the award, Diego felt “nervous and happy at the same time. 
“I felt really proud of how hard we prepared to make the flag and make the board,” he said.   
 
The Street Soccer team applauded from the sidewalk below. For a moment, it wasn’t about being homeless or housed, a 
kid or an adult.  It was just one big group of soccer players, in one big community, celebrating America SCORES Bay 
Area Day.  
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About this section… 

 
Reflection Section (4 workshops) 

 
Goals for the Reflection Section 

1. Students will share their thoughts, feelings, and ideas about their experiences with service-learning. 
2. Students will identify successes and areas for improvement of the service-learning project process. 
3. Students will recall and document their service-learning project process. 
4. Students will find ways to sustain and expand their service-learning project.   

 
Lessons in the Reflection Section 

1. Talk Show Reflection 
2. Service-Learning Report Card 
3. Favorite Moment Post Card 

 
Coach Advice for the Reflection Section 
This section guides you and the students through a reflection of all of the stages of service-learning. Students 
will begin by reflecting on the service-learning process creatively by drawing and writing in silence.  Next, 
students will fill out the service-learning report cards that evaluate how the various stages of the service-
learning process were conducted. The report cards include group, self, and coach evaluation pieces.  We 
encourage you to be receptive to and utilize student feedback of you, in order to benefit from and model how 
evaluation can assist in growth. The final lessons facilitate a brainstorm of ideas for project expansion and 
preparation of a service-learning time capsule. We encourage you to go through this reflection process with 
students, looking at your own thoughts, feelings, and evaluation of the entire service-learning process, and 
sharing it with your team.  Please feel free to adapt the lessons to address the individual needs and interests of 
your students. 
 

 

For the Coach 
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Talk Show Reflection 
Reflection Section – Lesson 1 

 
Recommended Time: 1 Workshop 
 
Objectives 

 Students will reflect on their experiences and what they learned in the various stages of service-learning. 

 Students will apply the values of teamwork, self-expression, and leadership by creating and sharing a skit on their 
service-learning experiences. 

 Students will evaluate themselves, their classmates, and their coach on their respective contributions to the service-
learning projects.  

 
Materials 

 A flashlight, highlighter, or something that can serve as a microphone  

 Pens or pencils 

 Note cards  

 Chairs  
 
Activity 
1. Introduction 

Briefly discuss with students how reflection is an important component of the service-learning process. Quickly 
review the four stages of service-learning: preparation, research/planning, action, and reflection. Reflection provides 
the opportunity to recall and share what was learned, express our feelings, and learn from ourselves and each other. 
 

2. Group Work 

 Split the students into two groups. Tell both groups that they will reflect on their service-learning projects by 
creating their own talk show. 

 Instruct students to read over the reflection interview/questionnaire and then add their own questions to the 
list. 

 Have each group work together to complete the reflection interview/questionnaire.  

 Tell students they must create their own talk show to share their thoughts, feelings, and experiences upon 
completing their service-learning projects. Students should use the questions from the questionnaire as 
interview questions for the talk show.  

 Each talk show must include a talk show host, talk show guests or experts (played by team members) to be 
interviewed, and audience members (who can be used to ask questions of the guests)  

 Encourage students to create a role for each team member in the talk show. 
 

3. Sharing/Wrap-Up 
Reconvene the whole group and have each small group act out their talk show for the class.  

 Closing Questions: 

 Ask students to discuss the process of creating a talk show. How were the talk shows different? Similar? Is it 
possible that people might have different experiences while working on the same project? What can we learn 
from this?  

 Open the discussion for additional questions about your service-learning experiences. Are there additional things 
the students would like to share about the service-learning experience? If so, what? 
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Preparation 
1. How did you choose your service-learning project topic?  
______________________________________________________________________________ 
______________________________________________________________________________ 
 
2. What is special about the service-learning topic you chose? 
______________________________________________________________________________ 
______________________________________________________________________________ 
 
3.  Create your own question: 
________________________________________________________________________? 
______________________________________________________________________________ 
______________________________________________________________________________ 
 
Research/Planning 
4. What did you learn that you didn’t know before? 
______________________________________________________________________________ 
______________________________________________________________________________ 
 
5. Create your own question: 
_________________________________________________________________________? 
______________________________________________________________________________ 
______________________________________________________________________________ 
 
Action  
6. Do you feel you made a difference? If so, how? If not, why? 
______________________________________________________________________________ 
______________________________________________________________________________ 
 
7. Create your own question: 
_________________________________________________________________________? 
______________________________________________________________________________ 
______________________________________________________________________________ 
 
Reflection 
8. What things would you do differently if you had the chance to do it all again? 
______________________________________________________________________________ 
______________________________________________________________________________ 
 
9. Create your own question: 
_________________________________________________________________________? 
______________________________________________________________________________ 
______________________________________________________________________________ 
 

REFLECTION 

INTERVIEW/QUESTIONNAIRE 

“I think, therefore I am” 

-René Descartes 
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Service-Learning Report Card 
Reflection Section – Lesson 2 

 
Recommended Time: 45 minutes 
 
Objective 

 Each student will complete a service-learning report card, evaluating themselves, their group, and their coach. 
 
Materials 

 Pens /pencils 

 Report Cards (one copy for each student) 

 Large paper for group version of report card 
 
Activity 
1. Introduction/Discussion 

Ask students if they like receiving report cards. Why or why not? Discuss the reason for report cards: that they help 
us discover what we have mastered and learned, and they also help identify areas that we need to improve. Also 
explain that evaluation is one important way of learning about ourselves so we can become stronger as a team.  

Tell the students that instead of someone else grading them, they will have a chance to grade themselves, the team, 
and even you (the coach) on the work everyone has done on their service-learning project. This is a group report 
card.  
 

2. Independent Work 
Pass out the report cards and keep a copy for yourself.  Review, explain, and answer questions about each section 
and the listed criteria. Also, review what each letter grade represents, which is indicated at the bottom of the card. 

Discuss with the students that they should be as honest and fair as possible when grading the team, themselves, and 
the coach, similar to the way they expect their teacher to grade them: with integrity.   

Tell the students to spread out around the room and fill out their report cards quietly and privately. Give them 15 
minutes to work. While students are working, you should also be working on your own report card, evaluating the 
class and yourself.  
 

3. Sharing and Wrap-Up 
Bring the students back together in a circle and mark one side of the room “A+” and the opposite side “F”, the middle 
of the room is a “C”. Ask the students to move to where they ranked each item one at a time. For instance say, 
“Move to where you ranked ‘How good did we do choosing a service learning topic’.” Students will spread out 
around the room. Facilitate a discussion encouraging students to give their reasons for grades. Allow students to 
respond to each others’ comments. Also share your report card making sure to affirm student successes while 
offering suggestions for improvement. 

Draw a big empty report card on the chalk board or flip chart and fill it in with the grades and responses that were 
shared in the discussion. 

Discuss with students the different types of evaluation they received. They received self evaluation, peer evaluation 
and coach evaluation. These are all valuable perspectives that can be used to improve future projects and help the 
team grow. 

  

Classroom 
 

A+ B C D F 
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Preparation  Grade  Comments 

 Did we learn about and define the 
community with which we worked?   

 How good a job did we do of choosing a 
service-learning topic?  

  
_______________________________________
_______________________________________ 

Research and Planning    

 Did we learn enough about our topic (could 
we teach it to someone else?)  

 Were we well prepared for our action (Did 
it run smoothly)? 

  
_______________________________________
_______________________________________ 

Action   

 Did we choose a worthwhile action?  

 Was our action filling a need?  

 Did we work hard and focus?  

 Did we have fun? 

  
_______________________________________
_______________________________________ 

Process   

 Was everyone encouraged and able to 
participate in the project?  

 Did everyone on the team have a role?  

 Were we fair in making decisions?  

  
_______________________________________
_______________________________________ 

Personal Contribution    

 Did I learn new things (even about myself)?  

 Did I make a valuable contribution to the 
project?  

 Did I share my ideas and support the ideas 
of others?  

 Did I have a positive attitude?  

  
_______________________________________
_______________________________________ 
_______________________________________
_______________________________________ 

Coach Contribution    

 Did our coach help and facilitate, yet still let 
us lead the direction of the project? 

 Did we receive the support (materials, 
information, and encouragement) we 
needed from our coach?  

 Did our coach follow through with his or 
her commitments to us?  

 Did our coach care about our project?  

  
_______________________________________
_______________________________________ 
_______________________________________
_______________________________________ 
______________________________________ 

Reflection   

 Did we share our thoughts and feelings 
about our project after completing it? 

 Did we identify things that went well about 
our projects, and things we could improve 
upon?  

  
_______________________________________
_______________________________________ 
_______________________________________ 

A – Excellent. It should be done just like this 
next time because it worked well! 
B – Good. A good foundation.  Some things 
could be improved upon to make this better. 

  C – Average. There is room for a lot of growth. We 
know where we are and how to make things better.   
D – Below average.  Need to improve in most areas. 
Would do most things differently next time.  

SERVICE-LEARNING REPORT CARD 
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Favorite Moment Post Card 
Reflection Section – Lesson 3 

 
Recommended Time: 1 Workshop  
 
Objective 

 Students will reflect by writing a post card to themselves reminding themselves about their favorite moment in the 
previous season.  

 
Materials 

 Pens /pencils 

 A variety of postcards for students to choose from (often artists will have free post cards or students can make their 
own) 

 
Introduction 

(What is a time capsule)  
 

Student Activity 
Ask students to think about the last season and remember at least one favorite memory. 
 
They can write down their favorite memory on a postcard and address it to themselves. You then collect all the 
postcards and save them until next fall, when you are recruiting for the upcoming season and mail them out. 
 
*For graduating students, have them write down their favorite memory as well, but remind them that this postcard 
is an invitation to come back and check in with the current team or with the SCORES office or Alumni Leadership 
Academy. They can become mentors to younger team members. 
 
Students may also want to create a time-capsule to put all photos, memories, quotes and mementos for the next 
team.  
 

Sharing/Debrief 
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Service-Learning Timeline Example 

 

 

 

 

 

 

Sticky note 

idea! 

 

Sticky 

note idea! 

 

Sticky note 

idea! 

 

Sticky note 

idea! 

Sticky note 

idea! 

 

Sticky 

note idea! 

 

Sticky 

note idea! 

 

Sticky note 

idea! 

 

Sticky note idea! 

 

Start of  

season  

3 

months 

ago 

Last 

month  

A week 

ago 
Now 

In one 

month 

In six 

months 
In a year 

In five 

years 
2018…  

In six 

months 
In a year 

In five 

years 

2018… 

 

 

 

 

 

 In five year  2018 In one month In six months  In a year  In five year  2018 
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Appendix



  

                Leadership in Action   Page 82 

Service-Learning Project Examples 

 
Recycling  
 
The students at Edison Middle School in Boston felt that waste was a big issue at their school. They did not have recycling 
bins in their school, and felt as though the students in the building were unaware of all of the waste they were producing. 
The team did research on recycling: how to do it, the costs, and the benefits of implementing a recycling program. They 
developed their action plan as to how they could implement recycling at their school. They got permission from the school 
administration to put bins through the school. Bins were designed by the team and helped educate school community 
members about what could be put in the bins. Along with the bins, the team promoted their projects with signs, and 
announcements read to the entire school. 
 
Child Abuse  
 
The McKay Middle School Boys team was inspired by a book that the 8th graders read called “The Lottery Rose.” The book is 
about a boy who is abused by his father, so the team decided to focus on child abuse. The team broke down into smaller 
groups and each group used the library and the internet to do research on different types of abuse: emotional physical, etc. 
Other groups focused on the symptoms of abuse, and the final group found resources for people who have been abused or 
think they know someone who is being abused. Each group combined their research to create a pamphlet of information 
could be accessed by people in their school and surrounding community.  
 
Obesity 
 
The students at MacFarland Middle School in Washington, DC created a public service announcement addressing one way to 
combat childhood obesity. The PSA is entitled, DC KIDS: Get Up and Get Moving!. It won the Washington Post's PSA contest 
as part of their series, "Young Lives at Risk: Our Overweight Children".  See the PSA at www.washingtonpost.com/kidvid. The 
students went to Tubman Elementary School to share their PSA and lead games educating elementary age kids about the 
risks of childhood obesity including nutrition and exercise.  
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Service-Learning Templates 

 

Writing to a Public Official 
Derived from America SCORES, Writing for the Community 

 
If you have something to say, you can write a letter to the mayor, the governor, a senator or even the President. Since public 
officials are quite busy, you need to follow several steps when writing your letter to make sure you get heard. 

1) Decide to whom you want to write. Think about who would be the most valuable to write letters to in terms of what they 
could accomplish and who they represent.  

2) Make sure you know what you want to say. Remember why you wanted to address this specific issue. Make a list of all 
the reasons why you chose this issue. This should help you as you write. 

3) Write your letter.  

 State your purpose in the first sentence. 

 Share all of your knowledge and back up your opinions with evidence you found through your research. 

 Keep your letter as short as possible while still getting your point across. 

 Stick with one issue per letter.  

 Be respectful. Do not be rude or accuse anyone of anything without proof.  

 Remember to start your letter with ‘Dear Mr./Ms./Mayor/Principal:’ and end it with ‘Sincerely, (your signature, your 
printed name, your grade or school)’. 

 Make sure to include a return address. 

4) Edit your letter 

 Read it out loud to your teammates to make sure it makes sense. 

 Ask a friend (who didn’t work on the letter) to read it and to tell you the main point. If he or she can do this, it means 
you have communicated what you want to say. If not, work to make sure your message comes through clearly. 

 
 Jackson Elementary 

750 W 200 N 
SLC, Utah 84116 
 
March 17, 2012 
 
The Honorable Mayor Palmer De Paulis 
The Office of the Mayor 
324 South State 
Salt Lake City, UT 84111 
 
Dear Mayor De Paulis: 
 
We would like to be involved in repairing cracked and distorted sidewalks in the Euclid area. I would like to see the 
sidewalks repaired because of how bad it makes the Euclid area look. I, myself, have seen the sidewalks and they 
aren’t a very nice sight. My friend and I were walking down to a park in the Euclid area and my friend tripped on 
some rocks and scraped her leg up. So I would really appreciate it if the sidewalks were repaired. 
 
Sincerely, 
 
 
 
Krista C., 5th Grade 
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Letter to the Editor 
Derived from America SCORES, Writing for the Community 

 
A letter to the editor is a great way to see your writing in the neighborhood newspaper and get lots of people’s attention on 
your issue. Since newspapers receive many letters to the editor, you need to follow a few steps to make your letters stand 
out and get published. 

1) Make sure you know what you want to say. Remember why you wanted to address this specific issue. Make 
a list of all the reasons why you chose this issue. This should help you as you write. 

2) Who do you want to read your letter? The school, the neighborhood, the city? This will help you know which 
newspapers you should write to.  

3) Write your letter. 

 State your purpose in the first sentence. 

 Share all of your knowledge and back up your opinions with evidence you found through your research. 

 Keep your letter as short as possible while still getting your point across. 

 Stick with one issue per letter.  

 Be respectful. Do not be rude or accuse anyone of anything without proof.  

 Remember to start your letter with ‘To the Editor:’ and end it with ‘Sincerely, (your signature, your 
printed name, your grade or school)’. 

 Make sure to include a return address. 

4) Edit your letter. 

 Read it out loud to your teammates to make sure it makes sense. 

 Ask a friend (who didn’t work on the letter) to read it and to tell you the main point. If he or she can do 
this, it means you have communicated what you want to say. If not, work to make sure your message 
comes through clearly. 

 
 
 

January 5, 2011 
 
Editor 
Desert News 
Salt Lake City, Utah 
 
To the Editor: 
 
I like the comics section of the Desert News very much, but lately I have become upset with the comic strip, “Boomers 
Song”. The last few days “Boomers Song” has been making fun of homeless people. 
 
I feel that the author, David Horsey, is very inconsiderate to ridicule these unfortunate people. I do not find it the least bit 
amusing or entertaining. The problem of the homeless is extremely serious and these people need to be helped, not 
mocked. 
 
Sincerely,  
 
 
Stacey M. 
Salt Mine Elementary  
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Circulating a Petition 
Derived from America SCORES, Writing for the Community 

 
A petition is a letter to an authority making a request or calling for action. Petitions allow you to show how many people 
support your cause and help you energize them to take action. 

If you decide to include a petition as part of your project, there are two very important questions you must answer: 
Who are you petitioning? 
What are you asking for? 

Petitions look for concrete results, so make sure that you seek out the right person or group (Principal, School Board, Mayor, 
Student Government), and then make sure you ask them to do something that is reasonably within their power. 

Once you have your petition target and topic, think about whom you might get to sign your petition – other students, 
community members, etc. Plan out a time when you can talk to these people and explain your petition. 

-------------------------------------------------------------------------------------------------------------------------- 
 
Sample Petition 
 

We, the students of the Jackson Middle School, believe that our school needs more athletic equipment 
for the Physical Education Department. We believe that getting this equipment is important because: 

- Students need to be active in order to maintain healthy lifestyles. 
- Physical activity allows students to release the energy and stress that build up during the 

school day. 
- Better equipment will help our athletic teams to improve as we compete against other schools. 

In signing, we show our support for this petition and ask the Principal and Administration of Jackson 
Middle School to provide more athletic equipment for the students and teachers. 
 
Name      Grade    Teacher 
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
______ 
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Using a Survey 
Derived from America SCORES, Writing for the Community 

 
A survey is a great way to find out about what’s important to the members of your community. You can use a survey to 
gather people’s opinions – to find out how people feel about a particular problem or situation. You can also use a survey to 
find out about people’s habits in order to learn more about the community that you are trying to impact.  
 
A team might choose to use surveys at the beginning of the project to help determine their focus, or they might be used 
throughout the project as a way to understand how people are feeling about a situation. Surveys should be written using the 
most fair, unbiased language possible. A good survey does not attempt to convince anyone of anything. It simply provides a 
chance for people to share their opinions.  
 
If your team chooses to use a survey, first determine what information you are trying to learn. Write a few questions and 
have someone else in the group answer them to see if the questions work the way you had intended. When your team is 
satisfied with the survey, try to get as many people as possible to fill it out. The more respondents you have, the more likely 
it is that your results will be statistically meaningful. 

 
(Survey sample on following page)
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Survey Examples 
 

I think the water in our community is safe to drink. 
                       
Strongly        Strongly 
Agree                Agree                 Neutral                 Disagree        Disagree 
 
 
 

 

How often do you eat the school lunch? 

___Once a week  ___Every day 

___2 times a week         ___3 times per month or less 

___3 times a week         ___Never 

What vegetables do you like? 

___Broccoli          ___Green Peppers 

___Lettuce          ___Tomatoes 

___Mushrooms   ___Collard Greens 

___Potatoes (baked)   ___Corn 

___Cauliflower  ___Potatoes (mashed) 

___Green Beans  ___Celery 

___Sweet Potatoes         ___Carrots 

 

How do you like your vegetables served? 

 

___Raw ___Cooked ___Both 

Smoking Survey 

Do you know anyone who smokes?   Yes No 

If yes, is it a kid or an adult?   Kid Adult 

Do you feel that this person knows about the dangers Yes No 

 of smoking?     

Do you feel that most kids at school know about the Yes No 

 dangers of smoking?    

Do you think fewer people would start smoking if they knew Yes No  

 about the risks involved?   
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Awareness Campaign 
 
Like a community forum, an awareness campaign is a way to get the word out to your community about your issue and 
project. An awareness campaign can take many forms, but ultimately the goal is to educate your school and community 
about the issue at hand, and encourage them to take action. 

If you want to include an awareness campaign in your project, there are many different things you can do: 

Posters: Create a series of posters to display around your school. Include the background on your issue and the action your 
team is taking. Make sure to get approval from your teacher/principal before posting them. 

Newsletter: If your school has a newspaper, you could submit an article on your issue and project. Or, create your own 
newsletter telling your school and community about your team. 

Be a Comedian: Humor is a great way to tell a story. You can make a comic strip about your issue or project. Comics can be 
funny or serious, and either type can convey a powerful message. 

Act it Out: Write a skit to perform at a student assembly, or for another group or team within the school. 

Sing it Out: Use your poetry skills to write a song about your issue. Perform it for your school, or make copies for your 
teachers and classmates. 
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Leadership Meeting 
 
If your project involves a presentation or display within your school, you will probably have to meet with your principal to get 
approval. Whatever your project, sitting down with school or local leaders is a great way to gain support for your cause and 
get the word out about your issue. 

As you plan a time to meet with school or community leaders, keep these things in mind: 

 Always make an appointment. Whether you are meeting with the Mayor, the principal, or a community member 
you should always make an appointment. This shows that you have planned ahead, and allows the person to have 
time to prepare for the meeting. A principal or local official will usually have an assistant who can help arrange your 
meeting. Make sure to tell them who you are and what you hope to talk about. 

 Prepare yourself. While you don’t need to write a speech, make sure that you prepare ahead of time. What are you 
going to say? If there are multiple people in the meeting, does each person have a role or a topic? A clear plan is a 
must, and will help ease the nervousness. 

 Be on time. The people you are meeting with are busy. Arriving on time is a sign of respect for their schedules, and it 
shows that you are serious about your issue. 

 Dress to impress. Whether you wear your team jersey or your finest suit, make sure that you take time to think 
about the way you present yourself; it goes a long way, especially when you are trying to convince someone that 
they should agree with you. 

 Always say thank you. Even if your meeting doesn’t produce all the results you hoped for, make sure to thank the 
person for their time. Offer a way to follow up after the meeting by inviting them to a game or to your project 
presentation. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

------end of Service Learning Templates------
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Social Media Resources 

Share your service-learning project online by utilizing social media platforms. If your school’s network blocks 

these sites, there are a number of third-party proxy sites that can easily enable you to bypass the school’s 

firewall to use Facebook, YouTube, Flickr, etc.. Use them at your own risk. Also, smartphones can be a great 

resource for taking pictures and posting on social media.  

 Blogger.com – Create a free blog for your project on which you can easily write (or have your students write!) short 

updates about your project; share each post via your other social networks; and share your blog with your SCORES 

affiliate, which can promote it via their social media. 

o Other blog sites: Tumbler.com; wordpress.com  

 Facebook.com – Create a free page for your project on which you can share photos, updates, blog posts, videos and 

more; have your school’s Facebook page promote your page; share your Facebook project page with your SCORES 

affiliate, which can promote it via their social media. 

 Flickr.com – Create a free Flickr account for your project (ex. – “Garfield Elementary School fights school 

depression”); upload all your photos to the page; share your page via your other social media networks; share your 

page with your SCORES affiliate, which will promote it. 

 Instagram.com (use on smartphones) – Create a free Instagram account (ex. – “Aiton Service-Learning”) and 

instantly beginning taking pictures, editing them, and posting them … all from your smartphone!; give people an 

easy, fast way to follow the progress of your project.  

 Pinterest.com – Create a pin board of photos from your project and give them a “service-learning” tag and other tags 

related to your specific project; search Pinterest to find photos of projects similar to yours; share Pinterest via your 

other social networks and with your SCORES affiliate.  

 Twitter.com – Create a free Twitter account for your project (ex. Handle – “ReedServiceLearning”); share 140-

character updates about your project; tell your SCORES affiliate about your account, which they can then share via 

their social networks.  

 YouTube.com – Create a free account for your project (ex. – “Lincoln Middle School cleans up the river”); post videos 

of your project as progress is made; post a final wrap-up video on your YouTube page; share your YouTube page with 

your SCORES affiliate, which can promote it via their social media. 
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Websites and Books 
Direct links to these websites and more can be found on the America SCORES website. 

 

Youth Service Organizations 

www.americascores.org/resource-center/literacy-and-service 

Check out our extensive kids’ pages on service-learning projects! 

www.dosomething.org 

This site has great contests, student poetry, and an array of ideas for student-initiated projects. 

www.netaid.org  

Net Aid, an initiative of Mercy Corps, offers educational materials which teach young people about the challenges 
faced by poor children in developing countries, and how youth activism can help make a difference. 

www.ysa.org 

Youth Service America (YSA) is a resource center that partners with thousands of organizations committed to 
increasing the quality and quantity of volunteer opportunities for young people in America. 

www.passback.org  

Passback is a program that collects and re-distributes new and gently used soccer equipment to help meet the needs 
of every individual who wants to play soccer. 

www.readtofeed.org 

Heifer International is an organization that helps children in undernourished parts of the world through literacy 
projects. 

www.gysd.org 

Global Youth Service Day offers a way for local, national, and international organizations to: build the capacity of an 
international network of organization that promotes youth participation, service, and learning; educate the public, 
the media, and policy-makers about the year-round contributions of young people; mobilize youth and adults to 
meet the needs of their communities through volunteering; and learn and share effective practices in youth service, 
youth voice, and civic engagement in the world today.  

 

Homelessness and Hunger  

www.endhomelessness.org/ 

This site gives statistics on homelessness in the United States, has lesson plans on how to help end homelessness, 
and has links to national organizations and government agencies that work on this issue. It also has a section with 
instructions on what you can do to help. 

www.Nationalhomeless.org 

 This is the National Coalition for the Homeless website. 
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www.strength.org 

Share Our Strength is the leading national organization against childhood hunger. 

www.oxfamamerica.org 

Oxfam is an organization committed to ending global poverty and social injustice. 

 

Smoking Prevention  

www.lungusa.org/ 

American Lung Association – statistics and detailed information about smoking and its consequences.  

www.cdc.gov/tobacco/ 

The Centers for Disease Control (tobacco page). This site contains a lot of useful information for kids. 

www.tobaccofreekids.org 

www.kidshealth.org 

 

Nutrition 

www.nutritionexplorations.org/kids/main.asp 

This amazing site engages kids in nutrition activities, contests, and it is a comprehensive way for teachers to show 
children the basics about nutrition.   

www.healthychoices.org 

www.bam.gov 

Centers for Disease Control’s kids’ site for healthy bodies and minds.  

 

Drug Prevention 

www.ncadi.samhsa.gov 

This is the National Clearinghouse for Alcohol and Drug Information website. Children can choose to access the site in 
English, Spanish, or Portuguese. There are a ton of good links. 

www.drugabuse.gov/students.html 

National Institute on Drug Abuse. There is an “Information for Kids” link on this page with a lot of useful data. 

www.talkingwithkids.org/drugs.html 

www.kidsagainstdrugs.com 

This is a site that coaches, parents and teachers can use to find out how to talk to kids about drugs.  
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Government Issues 

www.whitehouse.gov/kids 

The White House official page with games and information for kids. 

www.kids.gov 

Site provides links to Federal kids’ sites along with some of the best kids’ sites from other organizations all grouped 
by subject. 

 

Environment 

www.earthforce.org 

An excellent resource for service learning, past projects and links! 

www.kidsface.org 

www.gobartimes.org 

www.ikecoalition.org (Improving Kids’ Environment) 

www.sierraclub.org 

www.greenpeace.org 

www.nwf.org (National Wildlife Federation) 

 

Time Capsule 

www.curiehs.org 

http://lunalilo.k12.hi.us/timecapsule/timecapsule.html 

http://seattlepi.nwsource.com/local/54880_capsule17ww.shtml 
www.oglethorpe.edu/about_us/crypt_of_civilization/international_time_capsule_society.asp 

 

Books 

The Complete Guide to Service Learning: Proven, Practical Ways to Engage Students in Civic Responsibility, Academic 
Curriculum, & Social Action by Cathryn Berger Kaye, M.A. Free Spirit Publishing, 2004. 

 

The Kid’s Guide to Service Projects: Over 500 Service Ideas for Young People Who Want to Make a Difference by Barbara A 
Lewis. Free Spirit Publishing, 1995. 
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Glossary of Service-Learning Vocabulary 
 

A 

Act (v) Do something 

Action (n) The process of doing something 

active (adj.) Working 

activism (n) A practice based on direct action to affect changes in government and social conditions 

advocacy (n) Writing, speaking, or acting in favor of or support for — advocate (v), advocate (n) Sombody who writes, speaks, or acts in 
favor of 

alliance (n) A union, relationship, or connection by a common interest 

altruism (n) Selfless concern for the welfare of others – altruist (n), altruistic (adj.), altruistically (adv.) 

appreciation (n) A more or less permanent increase in value due to an upward change in the market price or due to an inherent quality or 
qualities that enhance the desirability of, and hence the demand for, a product over time 

assist (v) To give support, to aid, to give help - assistance (n), assistant (n) 

aware (adj.) Being conscious or mindful of something –awareness (n) 

 

B 

behave (v) To function in a certain manner; to conduct oneself in a proper manner – behaving (v), behavior (n), behaviorism (n) 

benefit (n) Aid; help; an act of kindness; a social event or entertainment to raise money for a person or cause – benefit (v) 

boycott (v) To abstain from dealing with, buying, or using a product or service as a means of protest 

budget (n) The total amount of money allocated for a certain purpose including both income and expenditures – budget (v) 

 

C 

capacity (n) Innate ability for growth, development, or accomplishment 

care (n) A feeling of concern, anxiety, or worry; guardianship or custody - Care (v) To show interest or regard 

challenge (n) A demand for a contest; a protest – Challenge (v) To call into question, Challenger (n) 

character (n) moral or ethical strength 

charity (n) Money or help given to aid the needy; an organization, fund, or institution whose purpose is to aid those in need – derived 
from the Christian concept of caritas, meaning love of one’s neighbor 

citizen (n) A resident of a town or city; a native or naturalized person entitled to protection from a government – citizenship (n) 

civic (adj.) Relating to or of a citizen, city, or citizenship 

civic duty (n) To participate as a citizen in citizenship related actions 

civic education (n) Teaching that is focused on government and citizen service 

civic engagement (n) A person’s connections with the life of their communities - Robert Putnam 

civic responsibility (n) A person’s duty or obligation to their community as a citizen 

civil (adj.) Relating to citizens; relating to the legal proceedings concerned with the rights of private individuals 

civil rights (pl. n) Rights guaranteed to citizens; the specific rights provided by the 13th and 14th amendments of the United States 
Constitution 

collaborate (v) To cooperate or work with another person or organization – collaboration (n), collaborator (n) 

common good (n) Involves individual citizens having the commitment and motivation to promote the welfare of the community (even if 
they must sacrifice their own time, personal preferences or money) to work together with other members for the greater benefit of all 
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community (n, pl. –ies) A group of people living in the same area and under the same government; a class or group having common 
interests and likes 

community capital (see also social capital) (n) Features of social life, norms, and trust that enable participants to act together more 
effectively to pursue shared objectives - Robert Putnam 

community foundation (n) An organization that makes grants for charitable purposes in a specific community or region. Funds are usually 
derived from many donors and held in an endowment independently administered; income earned by the endowment is then used to 
make grants 

community service (n) Volunteering to improve upon the aspects of a community 

community service education (n) Experiential teaching and learning where the focus is on acts of helping and caring for others, 
particularly the less fortunate – Harry Boyte 

compliment (n) A formal act of civility, courtesy, or respect 

concern (n) Something to consider; something that affects one’s business or affairs – concern (v) To be interested in; to be involved with, 
concerned (adj.) 

condition (n) The mode or state of existence of a thing or person; a circumstance that is found to be necessary to the occurrence of 
another; a provision in a contract or will that leaves room for modification or changes at a future date 

conflict resolution (n) To solve an outstanding problem or issue by peaceable means 

consensus (n) A general agreement; a collective opinion 

consequence (n) The natural result from a preceding condition or action; the effect 

contribute (v) To give something to someone – contribution (n), contributor (n), contributive (adj.), contributory (adj.), contributively 
(adv.) 

cooperate (v) To work together toward a common cause – cooperation (n), cooperator (n) 

cooperative (adj.) Willing to cooperate with others – cooperatively (adv.), cooperativeness (n) 

courage (n) Mental or moral strength to face danger without fear – courageous (adj.), courageously (adv.) 

creative (adj.) Marked by the ability to create; inventive; imaginative – creatively (adv.), creativeness (n) 

culture (n) The values, beliefs and perceptions of the world that are learned and are shared by members of a community or society, and 
which they use to interpret experiences and to generate behavior, and that are reflected in their own behavior 

 

D 

discuss (v) To investigate by argument or debate; to consider or examine something through discourse – discussible (adj.), discussion (n) 

donor (n) One who gives, donates, or contributes; individual or organization that makes a grant or contribution 

 

E 

effort (n) Voluntary exertion of physical or mental energy; a difficult exertion; a normally earnest attempt or achievement; something 
done through exertion – effortless (adj.) 

emergency preparedness (n) Response to and mitigation of any man-made or natural disaster 

emotion (n) Strong surge of feeling; any of the feelings of fear, sorrow, joy, hate, or love; a particular feeling, as love or hate 

empathy (n) Identification with and understanding the feelings of another person – empathetic (adj.), empathic (adj.) 

empower (v) To authorize; to delegate; to license 

engage (v) To employ or hire; to secure or bind, as by contract; to pledge oneself, especially to marry; to undertake conflict; to participate 

ennobled self (n) Defines when a person acts upon their own personal values and in turn experiences a feeling of personal satisfaction - 
defined by Amitai Etzioni, author of The New Golden Rule 

environment (n) Surroundings; the combination of external conditions which affect the development and existence of an individual, 
group, or organism – environmental (adj.), environmentally (adv.) 
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equal (adj.) Of the same measurement, quantity, or value as another; having the same privileges or rights 

ethic (n, pl. – ics) The system of moral values; the principle of right or good conduct 

ethical (adj.) Relating to or of ethics; conforming to right principles of conduct as accepted by a specific profession – ethically (adv.) 

ethical decision-making (n) Using a set of morals/values when problem-solving 

 

F 

fair (adj.) Impartial 

family (n, pl. –ies) Parents and their children; a group of people connected by blood or marriage and sharing common ancestry; the 
members of a household; a group or class of like things – family (adj.) 

family foundation (n) An independent private foundation whose funds are derived from members of a single family 

feel (v) To examine, explore. Or perceive through the sense of touch; to perceive as a physical sensation; to believe; to consider; to be 
aware of; to be emotionally affected by; to think; to suppose; to judge; to experience the full force or impact of; to produce an indicated 
overall condition, impression, or reaction – feeling (v) 

feeling (n) The sensation that is perceived by touch; a physical or emotional sensation; compassion; a generous, sympathetic attitude; the 
impression produced upon a person by an object, place, etc. – feelingly (adv.) 

fix (v) To make stationary, firm, or stable; to direct or hold steadily; to place or set definitely; to make rigid; to arrange or adjust; to 
prepare – fixing (v), fixed (v) 

foundation (n) An organization created from designated funds from which the income is distributed as grants to not-for-profit 
organizations or, in some cases, to people 

friend (n) Someone who is personally well known by oneself and for whom one holds warm regards; a supporter of a cause or group – 
friendless (adj.), friendship (n) 

fundraising (n) Soliciting money to benefit a cause or organization 

 

G 

gang (n) A group of persons who are organized and work together or socialize regularly 

generosity (n) Sharing freely; abundant; overflowing – generously (adv.), generous (adj.) 

give (v) To make a present of; to bestow; to accord or yield to another; to put into the possession of another; to convey to another; to 
donate or contribute; to apply; to devote; to yield as to pressure; to collapse; to furnish or provide; to deliver in exchange; to pay – giver 
(n) 

goal (n) A purpose; the terminal point of a race, journey, or deed 

government (n) The authoritative administration of public policy and affairs of a nation, state or city; the system or policy by which a 
political unit is governed; any governed territory, district or area 

grant (n) A financial donation given to support a person, organization, project or program. Most grants are awarded to not-for-profit 
organizations; grant (v) to allow; to consent to; to admit something as being the truth; in law, to transfer property – grant, (n) grantee (n), 
grantor (n), granter (n), grantmaker (n) 

grant proposal (n) The document submitted to the foundation or other potential funding source in which the organization presents its 
request for support 

gratitude (n) The state of appreciation and gratefulness; thankfulness 

 

H 

help (v) To assist or aid – helper (n), helpful (adj.), helpfully (adv.) 

heritage (n) Property that is inherited; something handed down from past generations; a legacy 

heroine (n) A woman of heroic character 

hero (n) A person noted for courageous acts or nobility of purpose. 
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human rights (n) Inalienable moral entitlement attached to all persons equally, simply by virtue of their humanity, irrespective of race, 
nationality, or membership of any particular social group. They specify the minimum conditions for human dignity and a tolerable life 

humanitarian (n) A person who is concerned for human welfare, especially through philanthropy 

 

I 

improve (v) To make or become better; to increase something’s productivity or value – improvable (adj.) 

improvement (n) The act or process of improving or the condition of being improved; a change that improves 

initiative (n) The ability to originate or follow through with a plan of action; the action of taking the first or leading step  

in-kind contributions (n) Contributions of equipment, supplies, or other tangible property as distinguished from monetary grants 

integrity (n) Uprightness of character; honesty; the condition, quality or state of being complete or undivided 

 

J 

justice (n) The principle of moral or ideal rightness; conformity to the law; the abstract principal by which right and wrong are defined; a 
judge 

 

K 

kind (n) A characteristic; a variety; a pleasant and giving behavior 

kindness (n) An act of goodwill; state or quality of being kind 

 

L 

lead (v) To go ahead so as to show the way; to control the affairs or actions of 

legacy (n, pl. –ies) Personal property, money, and other valuables that are bequeathed by will; anything that is handed down from an 
ancestor, predecessor, or earlier era 

listening (v) To pay attention and hear what others are saying or what is going on in the environment 

 

M 

mentor (n) A wise and trusted person with relationship to another person 

moral (adj.) Of or pertaining to conduct or character from point of right and wrong; teaching a conception of right behavior – moral (n) 
the lesson to be learned from a story, event or teaching, morals (n) standard of right and wrong, morally (adv.) 

 

N 

need (n) The lack of something desirable, useful, or necessary 

needs assessment (n) The study of an organization’s program or situation to determine what activity or activities should be initiated or 
expanded to satisfy a need 

neighbor (n) One who lives near another – neighboring (adj.), neighbor (v) 

neighborhood (n) A section or small region that possess a specific quality 

neighborhood organization (n) Informal neighborhood clubs that serve social as well as civic functions; formally incorporated nonprofit 
organizations functioning to help develop housing and jobs in local areas 

non-profit organization (n) A term describing the Internal Revenue Service’s designation of an organization whose income is not used for 
the benefit or private gain of stockholders, directors, or any other persons with an interest in the company; separate tax treatment exists 
based on whether it is charitable or not 
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O 

opportunity (n) A favorable position; a chance for advancement 

 

P 

partner (n) One who shares something with another 

partnership (n) Two or more persons who run a business together and share in the profits and losses 

patience (n) The quality, state, or fact of being patient; the ability to be patient 

patient (adj.) Demonstrating uncomplaining endurance under distress 

peace (n) A state of physical or mental tranquility; calm; serenity; the absence of war; the state of harmony between people – peaceable 
(adj.), peaceful (adj.), peaceably (adv.), peacefully (adv.) 

peer (n) An equal 

peer tutoring (n) One student helping another student learn 

people (n) Human beings; a body of persons living in the same country, under the same government, and speaking the same language; 
one’s relatives or family – people (v) 

philanthropy (n) 1. The giving of one’s time, talent or treasure for the sake of another- or for the common good – Robert Payton, 2. 
Voluntary action for the public good -Robert Payton, 3. Voluntary giving, voluntary service, and voluntary association, primarily for the 
benefit of others – Robert Payton, 4. Giving and serving –Richard J. Bentley and Luana G. Nissan, 5. Active effort to promote human 
welfare, 6. A tradition, a spirit, and a sector of society – Maurice G. Gurin and Jon Van Til 

portfolio (n) a set of pieces of creative work (poems, paragraphs, pictures, paintings, graphs, biographies, histories, etc.) collected to 
show the make-up of a community 

pride (n) A sense of personal dignity; a feeling of pleasure because of something achieved, done, or owned 

problem (n) A perplexing situation or question; a question presented for consideration, solution, or discussion – problem (adj.), 
problematic (adj.) 

problem-solving (n) The identification and application of knowledge and skills that result in goal attainment 

project (n) A plan or course of action; a proposal; a large job – project (v) to give an estimation on something 

proposal (n) A written application, often with supporting documents, submitted to a foundation or corporate giving program in 
requesting a grant 

public (adj.) Pertaining to or affecting the people or community; for everyone’s use; widely or well known 

public charity (n) An organization that is tax-exempt and is classified by the IRS as a public charity and not a private foundation; deriving 
funds from the general public in carrying out services for the common good 

public good (n) Any good that, if supplied to anybody, is necessarily supplied to everybody, and from whose benefits it is impossible or 
impractical to exclude anybody 

public service (n) To perform a deed that contributes to the general welfare of all 

 

R 

rescue (v) To free from danger – rescue (n) an act of deliverance, rescuer (n) 

respect (v) To show consideration or esteem for; to relate to - respect (n) courtesy or considerate treatment, respectfully (adv.), 
respectful (adj.) 

responsible (adj.) Trustworthy; in charge; having authority; being answerable for ones actions or the actions of others – responsibility (n) 

result (v) To happen or exist in a particular way – result (n) consequence of an action, course, or operation 

revolution (n) The act or state of orbital motion around a point; the abrupt overthrow of a government; a sudden change in a system 

reward (n) Something given for a special service – reward (v) to give a reward 

role model (n) Person who others admire; mentors 
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S 

self-esteem (n) The evaluative judgments made about self-attributed qualities 

self help (n) Ability to care and problem-solve for oneself 

selfless (n) Putting others’ needs before one’s own 

service (n) Help given to others – service (v) to repair; to furnish a service to something or someone 

service-learning (n) Goes beyond volunteerism, community service and youth service by connecting the service experience to the school 
curriculum and by requiring students to reflect on the meaning they attach to the service they performed – W.K. Kellogg Foundation 
definition 

share (n) A part or portion given to or by one person; one of equal parts – share (v) to divide or distribute portions, sharer (n) 

social action (n) Persons in the process of doing or acting for the general welfare of all 

social capital (see also community capital) (n) Features of social life, norms, and trust that enable participants to act together more 
effectively to pursue shared objectives - Robert Putnam 

social justice (n) Justice applied to the framework of social existence; consideration of the requirements of justice applied to the benefits 
and burdens of a common existence 

society (n) People working together for a common purpose; companionship 

solve (v) To find the answer to – solvable (adj.) 

steward (n) One who manages another’s property, finances, or other affairs – stewardship  

stewardship (n) 1. A process whereby an organization seeks to be worthy of continued philanthropic support, including the 
acknowledgement of gifts, donor recognition, the honoring of donor intent, prudent investment of gifts, and the effective and efficient 
use of funds to further the mission of the organization. 2. The conducting, supervising, or managing of something; especially: the careful 
and responsible management of something entrusted to one’s care <stewardship of our natural resources> 3. The position or work of a 
steward. 

support (v) To bare or hold the weight of; to tolerate; to give assistance or approval; in philanthropy, to provide financial assistance – 
support (n) the act of supporting, supportable (adj.), supportive (adj.), supporter (n) 

 

T 

talent (n) The aptitude, disposition, or characteristic ability of a person – talented (adj.), talentless (adj.) 

team (n) Two or more players on one side in a game; a group of people trained or organized to work together – team (v) to join or work 
together 

time capsule (n) A sealed container preserving articles and records of contemporary culture for perusal by scientists and scholars of the 
distant future 

tolerate (v) to recognize and respect the opinions and rights of others; to endure; to put up with; to suffer – toleration (n), tolerance (n), 
tolerant (adj.) 

tradition (n) The doctrines, knowledge, practices, and customs passed down from one generation 

trust (n) Confidence or faith in a person or thing; care or charge; a legal document stating financial relationships between trustees and 
their beneficiaries 

U 

universal values (n) A common set of morals found to be applicable world wide 

 

V 

value (n) The quality or worth of something that makes it valuable; material worth; a principal regarded as worthwhile or desirable – 
Value (v) to estimate the value or worth of; to regard very highly; to rate according to importance, worth, or usefulness, valueless (adj.) 

volunteer (n) One who offers himself for a service of his own free will – volunteer (adj.), volunteer (v), volunteerism (n) 
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volunteerism (n) The act of performing a service or good work for others without pay. It can be done anywhere by people of all ages – 
W.K. Kellogg Foundation definition 

 

W 

welfare (n) The state of doing well; governmental aid to help the disabled or disadvantaged 

work (n) The action or labor required to accomplish something; employment; a job; a project or assignment; something requiring physical 
or mental effort – work (v) to engage in mental or physical exertion; to labor to have a job 

 

Y 

youth service (n) The umbrella term used for all programs that use young people as resources for serving others. Volunteerism, 
community service and youth service are alike in that each approach offers a means by which young people can provide meaningful and 
productive service to their communities – W.K. Kellogg Foundation definition 
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